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Date: October 28, 2024
Time:  10 a.m. – 12 p.m.
RTA Board Room
175 W. Jackson Blvd, Suite 1650           Chicago, IL  60604 





RTA Citizens Advisory Board 
Meeting Agenda
Zoom link for hybrid participation: https://rtachicago.zoom.us/j/86443846227
 
1. Welcome 
2. Roll Call
3. Approval of the July 22, 2024 Minutes
4. Economic Impact Analysis
RTA recently completed economic impact analyses illustrating two drastically different potential futures for the regional transit system. In the “fiscal cliff” scenario, the projected $730 million budget gap is not filled. In the “expansion” scenario, at least $1.5 billion in additional operations funding is provided. Staff will share the results of both scenarios in terms of regional scale impacts on service, people, the economy, and other factors.
Presenter: Peter Kersten, Program Manager, Strategic Plan Implementation
5. RTA and Service Board Performance Data
Public Act 102-0381 requires the Service Boards to make a variety of data available to the legislature related to system reliability and safety. Staffing levels, scheduled and delivered service, and system safety data have been made more accessible and will be reported to the General Assembly at the end of this year. RTA staff request feedback on how the data is presented.

Presenter: Karin Allen, Principal Analyst, Performance Management 
6. Proposed Funding Options and Reform Concepts
In addition to advocating for new sustainable funding, RTA is seeking feedback on several reform concepts that envision a stronger regional authority with more influence and oversight on service, fare policy, and capital project prioritization. Staff will present reform concepts and funding options before moving into breakout groups for discussion and feedback.
Presenter: Kyle Whitehead, Principal, Government Affairs 
7. Update on Domestic Violence and Sexual Assault    
RTA Public Transportation Assistance Program 
This item provides an update on the implementation of the Domestic Violence and Sexual Assault RTA Public Transportation Assistance Program.
Presenter: Loren Gutierrez, Managing Attorney, Safety & Family Practice Group, Legal Aid Society of Metropolitan Family Services representing The Network: Advocating Against Domestic Violence on the RTACAB.   
8. Service Board CAB Reports
This agenda item is a briefing on the activities of the CTA, Metra and Pace Citizens Advisory Boards (CAB).
Presenters: Rob Hart, Metra CAB Chair, Adam Kerman, Pace CAB Chair, and Katanya Raby, CTA CAB Chair
9.  Proposed 2025 Meeting Dates
Staff will present proposed dates for the 2025 RTACAB meeting schedule and requests feedback from RTACAB members to identify major conflicts. 
	Presenter: Michael VanDekreke, Director, Mobility Services
10. Public Comment
11.  Other Business
12.  Adjourn
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If you require a reasonable accommodation to attend this meeting, please notify Michael VanDekreke at 312-913-3204 or vandekrekem@rtachicago.org no later than 12 noon three (3) business days prior to the meeting.
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