Meeting of the RTA
Board of Directors

July 16, 2026
Welcome! Meeting Starts at 9:00 a.m.

Meeting Agenda: rtachicago.org
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RTA Board of Directors meeting

 Roll call

* Approval of minutes







5. Executive
Director’s report



Legislative
update




Today’s agenda
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6a. Monthly
Financials




Operating deficit variances from budget YTD through

May 2026

(Unfavorable)/
Favorable

(in millions)

Budget
Actual

Variance

+10.0%

+2.3%

CTA Metra

($743.1)  ($365.4)
($725.8) ($328.8)
$17.3  $36.6

+19.7%

Pace

($136.6)
($109.7)
$26.9

+11.9%

ADA

($137.2)
($120.8)
$16.3

+7.0%

Region

($1,382.3)
($1,285.1)
$97.1
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Monthly sales tax growth through March 2026

YOY Growth

(in millions)

2025
receipts

2026
receipts

Growth

a6 t9-2%

+6.0%

Jan Feb Mar

$137.4 $129.2 $162.2

$145.7 $140.3 $177.0

$8.3 $11.1 $14.8

May

Jun

Jul

Aug

Sep

Oct

+8.0%

2026
YTD

Nov Dec

$428.8

$463.0

$34.2




6b. Regional
service planning



Regional service planning
study

« Consultant supported study of current and
future regional service planning

« Supplement to the transition working group
* Focus on inter-agency connectivity

« Build foundational knowledge for NITA Act
implementation
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NITA Act Implementation

* NITA Board adopts by Dec 2027
 Transit Propensity Thresholds

» Service Standards

» Regional service plan process 2028




PROJECT UPDATE

RTA Regional
Services
Coordination

JULY 16, 2026
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»  Purpose of Our Study

Support interagency coordination around service
planning in the near term to serve as a bridge to

the future NITA service planning process.

T'(Lin
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» Agenda

1. Review of service planning process
before NITA

2. Evaluation of service coordination at =@ T B

49 HRWYTC

key interagency transfer locations

3. Summary of service planning process
under NITA
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Review of Service

Planning Process
Before NITA
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» Routine Service Planning Today

—Planners and schedulers consider many different priorities in their
work to improve transit services.

—Coordination between Service Boards:

— Regular interagency meetings (e.g. Transit Service Working Group
facilitated by RTA)

— Special outreach for key changes (as stakeholders or full partners)

—CTA and Pace service changes occur a few times each year when
a "pick” is planned. They need to be approved months in advance
to allow for data system updates, public communications, etc.

—Metra’s coordination with freight railroads/crews adds additional
steps to implement their schedule adjustments.

T'(Lin
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» Active Network Planning Efforts
—CTA Bus Vision BUSV|§|C_)h

- Framework Report evaluating existing
conditions completed in 2023. PROJECT

— Informed initiatives such as Frequent Network
expansion.

— Public outreach timeline being aligned with the
NITA transition.

T'(Lin 21



» Active Network Planning Efforts

—Pace ReVision s Qeace

— Draft network concepts were released in 2024. reVi s Ion

- Significant improvements to off-peak and s Al Ml i
weekend service proposed.

— Service increases on key corridors (including
future Pulse Lines) are being implemented.

— Public outreach timeline being aligned with the
NITA transition.
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» Active Network Planning Efforts

—Metra Systemwide Network Plan
— Planned shift to regional rail service model is M_Etra

described 2023-27 Strategic Plan -
— Will improve off-peak and weekend service to make w yNsettevrg:“l?ggﬁ

the system more useful for purposes beyond
traditional commuting
— First phase simplifies stop patterns and increases
service for 30-60 minute frequency.

— More co_nsistent schedules could facilitate
connections

- Second phase requires major capital investments
to achieve 15-30 minute frequencies.

— Public outreach timeline being aligned with the
NITA transition.
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» Opportunities for Regional Coordination in
Service Planning

— Collaborative planning
— Evaluate the impacts of proposed schedule changes on interagency transfer coordination.

— Conduct service coordination and network planning reviews in key areas where the Service Boards
connect with each other.

— Public communication/engagement

— Ensure NITA is solely responsible for engaging stakeholders. NITA can ensure when engagement
requires one, two, or all three Service Boards to participate and partner.

— Customer research could be centralized, so that one Service Board's passenger survey would link to
other transit surveys.

— NITA coordinates public engagement activities to begin presenting the network plans as a unified
effort. This could include a coalition meeting with all Service Boards represented, and other joint
meetings where service areas intersect.

— Information sharing
— Connect or consolidate Service Board data systems (significant process to change systems)

T(Lin
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Evaluation of Service
Coordination at Key

Interagency Transfer
Locations

@
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» Overview of the Analysis

A PLANNING-LEVEL SCREEN OF SCHEDULED TRANSFER QUALITY, PAIRED WITH
OBSERVED TRANSFER DEMAND.

60+ All 3 3-15

Day types reviewed: Minute target
Weekday, Saturday, transfer window
& Sunday

Regional transfer Time periods

locations reviewed reviewed, plus an all-
day average

S f Composite GTFS dataset combining CTA, Pace, and Metra schedules. April 2026 service
cheduled transfer screen dates were used to reflect typical scheduled conditions.

T P L ifi . Arrivals were compared with downstream departures on other route-directions pairs.
ransfer classification Connections were classified as acceptable, too short, too long, or with no candidate transfer.

Ventra records from September and October 2025 identified where CTA and Pace riders are
Observed demand lens already making transfers, including locations where poor timing may still attract riders.

T(Lin
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» Key Interagency Locations N
TODAY'S RESULTS FOCUS ON 11 HIGH  Cysu g
PRIORITY LOCATIONS s

|

—Locations are key connections I
petween the three service boards Bk, BT
. L 2
—Represent all counties and Noperle - Halem/iake
geographic areas of the RTA region Aurora Metra &
Harvey Metra
Joliet Ea(;ceway "
enter

& Homewood Metra

N % | & Amtrak

"T'(1.in 0255 10 15Miles
3 l 1 l




» Results

TRANSFER QUALITY IS UNEVEN

-45% of transfer opportunities are within the target wait window

—Frequency of the route transferring to is the strongest indicator of
transfer quality

—Long waits can be caused by a variety of reasons
— Schedule alignment (i.e. just missing a connection by a couple minutes)
- Beginning / end of service differences
— Lower frequency or gaps in service offered

T(Lin
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» Results

TRANSFER QUALITY CHANGES BY TIME OF DAY AND DAY TYPE

—-Weekday peak periods perform strongest

—Midday periods on weekdays can see lower frequency or gaps in
service

—Evening service also sees lower frequency and depends more on
schedule coordination

—Key locations see certain routes end service earlier in the day
than others, and not offered or severely reduced on weekends

T(Lin 29



pair based on scheduled trips.

How to interpret the Matrix:

Rows represent the route and direction riders could arrive on. Columns represent the route and direction they could
transfer to. The cells show the percent of arriving trips that have a departing trip transfer within the acceptable wait range

© DRAFT RTA Regional Transfer Analysis

The matrix below summarizes how often riders can make a viable transfer for each arriving-to-departing route-direction

selected. If entire matrix is blank, there are no routes serving the location under the filtered conditions.

GTFS Data Downloaded 05/26/2026

How Often Riders Can Make an Acceptable Transfer

Aurora Time Period: 15:00-19.00

PACE 533 South

Arriving Route / Direction
-

37.5¢

© DRAFT RTA Regional Transfer Analysis

Transfer Opportunity Outcomes by Time Period & Day

35th St Metra

Location Name

Acceptable Wait Range

Day Type

BNSF Chicago Union Station PACE 524 West

Location Name

| Aurora

Aurora

257

Total Arriving Trips

Analyzed

BNSF Aurora 20.0%
PACE 524 East 40.0%

PACE 530 East 66.7% 44.4%
PACE 530 West 66.7% 44.4%

[ Multiple selections v | | 3-15 min

v |

| saturday |I sunday H ‘weekday |

55th - 56th - 57th St Metra

2M

Total Arriving Trips Analyzed

04:30-06:00 14.4% 25.7% 9.7% 46.0% 16.5% 21.6% 15.9% 1 M
06:00-09:00 11.6% | 14.1% 64.9% 11.1% [85% 15.5% Totsl Trps:with Acteptable franster
63.16%
15:00-19:00 10.6% | 12:7% 733% 9.9% | 12.1%
Acceptable Transfer %
19:00-22:00 9.7% 20.1% 22.1% 54.4% 125% | 13.2% 19.8%
All Day 62.0% 10.0% 22.3% 5 6 22.3% 10.8% kocation Name All Day |
35th St Metra 18,200
95th St Red Line Stn Cicero Metra ! 55th - 56th - 57th St Metra 11,340
i 95th St Red Line Stn 34,274
7 Cumberland 3,614
06:00-09:00 8.2% |8.5% 69.1% 9.5% | 16.0% Dempster-Skokie 3,245
Des Plaines Metra 5,369
15:00-19:00 10.8% 9.8% 63.1% 10.2% [ 14.0% | 7.7% ! Ford City 1941
Forest Park 2,884
19:00-22:00 : 2.3% | 156% @ 11.9% 9.2% 15.0% e e T 2502
22:00-24:30 27.9% 12 35.7% 24.0% Gresham 2,928
Harlem/Lake 7,685
_ Healy Metra 2,216
% 50% 100% 0% 50% 100% Highland Park Metra 532
@ Acceptable @Too Short @Too Long @No Downstream Trips Available Homewood Metra/ Amtrak 427

163

Total Trips with
Acceptable Transfer

Day Type

\ saturday ” sunday ‘l weekday |

63.42%

Acceptable Transfer %

Acceptable Wait Range

3-15 min v

Time Period

15:00-19:00 v

Service Times at Selected Location

Route / Direction First Arrival  Last Departure
PACE 530 East PACE 530 West PACE 533 North PACE 802 North ime e
s i e PACE 802 North 05:10:00  19:10:00
m 60'0% 40'0% PACE 524 West 06:40:00  19:10:00
: T e PACE 524 East 06:3400  20:00:00
— : PACE 802 South 06:0200  20:32:00
PACE 530 East 06:30:00  20:40:00
77.8% PACE 530 West 07:10:00  21:36:00
PACE 533 North 06:40:00  22:10:00
BNSF Chicago Union  04:00:01 23:05:00
Station
PACE 533 South 063500  23:05:00
BNSF Aurora 06:51:00 25:51:00
30
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Summary of Service

Planning Process
Under NITA

*
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» Summary of NITA Service Planning

—Transit propensity analysis determines where different types of
service are justified.

—Service standards define the appropriate characteristics for each
type of service.

—The Regionwide Service Plan shows planned service levels,
which must comply with regional service standards.

T'(Lin
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» Timeline Leading to NITA Service Planning

| 2022 | 2023 | 2024 | 2025 | 2026 | 2027
I &
October — NITA May - Regional Budget
Act passed Amendment (including
service enhancements)
December — 2026 Regional é December — Transit
Budget adopted (including Q1 - Interagency propensity thresholds,
service enhancements) Connection Improvements service standards, and
request for proposed
Metra Systemwide Network Plan service plans issued
Development Transit Service Working Group
Pace ReVision
Development Network Concepts
CTA Bus Vision
Development Framework Report Implementation

T'(Lin
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» Timeline of Annual Service Planning Steps

—NITA will issue a request for proposed service plans by
December 15, 2027.

- NITA will adopt transit propensity thresholds and regional
service standards by December 31, 2027.

—Service Boards will present preliminary service proposals by
March 31, 2028.

—Service Boards will submit proposed service plans to NITA by
April 30, 2028.

—-The NITA Board must adopt a regionwide service plan by
December 31, 2028. The first budget year implementing the
regionwide service plan will be 2029.

T(Lin 34



» Transit Propensity

—Propensity index will be a map layer that considers the following
factors (at a minimum):

— Population density, employment density, low-income populations,
disabled populations, zero-car households, intersection density, and the
presence of sidewalks

- Shall apply weights to each metric to generate overall scoring
—Thresholds will be set where different types of service are justified

Key choices:
» Select weighting that is reasonable
and evenhanded.

T(Lin
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» Service Standards

—ldentify the appropriate characteristics for each type of service.

* May also address Metra's station typology.
—This includes but is not limited to:

* Mode .
* Vehicle type

* Frequency .
* Time span .
 Stop spacing .
« Coverage

—Also consider:

« Revenue hours
« Revenue miles

Key choices:

Vehicle and stop
amenities

Network connectivity
Route directness
Route deviation

Passenger miles
Unlinked passenger trips

» How broad or specific are service categories?

"T'(Lin * Are the standards easily achievable or ambitious?

36



Regionwide Service Plan

—Describes all transit services (CTA, Metra, and Pace)
—Covers a period of one to three years
—Must include the following information:

- Location, frequency, days and hours of service

— Reasons for any changes from previous service plan
- Funding assumptions

— Requirements for reliability, cleanliness, and safety

- Requirements for fare systems, customer information, branding,
coordination, etc.

—-Adopted once per year

T(Lin

Key choices:
* How prescriptive or flexible is the request to Service Boards?

» Approval process for major vs minor changes?

37



» Preparing for NITA

- We recommend documenting existing Service Board processes:
— Current service categories and definitions.
— Current service standards applied to the categories.

— Policies and processes for proposed service changes to be evaluated/approved.

— When is board approval needed? When is a public hearing needed? Definition of a major
service change needing Title VI analysis? Process to request operating rights on a street?

— Software systems that are used for service planning and scheduling.
— Systems used to store and access key service planning data.

— The current schedule of “picks” or “bids” when service changes may occur, and the
timeline of steps prior to implementation.

— Timeline may vary depending on requirements for new vehicles, operators, stops, etc.
— Budget timelines to fund service improvements.

— Potential to align some of these systems and practices to support regional
Integration.

T(Lin



6¢c. 2026
Community
planning projects




Program history

Community Planning Program’s 28% Year

Technical Assistance for Land Use and
Transportation Planning.

Planning for housing and jobs near transit.

Developing walkable communities with
access to transit.




Program impact

* Local Planning 2025 Annual Report
* 8 new projects began and 6 were completed

* Municipal Highlights:
* Worth
* Tinley Park
« Highwood

 Look for the “Annual Report” on our
webpage: rtachicago.org/cp




Types of assistance

Planning Focused
» Equitable Transit-Oriented Development Plans
 Transit Corridor Plans

* Neighborhood Access to Transit Improvement
Plans

Implementation Focused

« Zoning Code Updates
» Parking Regulation Updates
« Development Dialogues




2026 Call For Projects

March 30 — April 17, 2026

Partnered with CMAP

Received 12 Applications

Application Review Process

» Service Board Feedback




2026 Program of Projects

ETOD and Transit Corridor Studies

« 130" Street RLE ETOD Plan

» Western Avenue Corridor Study

» Harvard US-14 Corridor Study

« South Elgin La Fox Street Corridor Study




2026 Program of Projects

Development Dialogues
* Fox Lake
» Glenwood

* Oak Park




2026 Program of Projects

Parking and Zoning Projects
* Des Plaines

« Park Ridge

« Skokie




Community Planning
Program of Projects

Project Locations

o Harvard South Division Street Corridor Study
e Fox Lake Development Dialogue

e Skokie Parking and Zoning Updates

o Des Plaines Parking and Zoning Updates
e Park Ride Parking and Zoning Updates

@ South Elgin La Fox Street Corridor Study
0 Oak Park Development Dialogue

0 Chicago Western Ave Corridor Study

9 Chicago 130t Street Station ETOD Plan
@ Glenwood Development Dialogue

Q 2026 Access to Transit projects

Lake Michigan

0.0
| |
E% o

o—‘ OO®O

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS,
© OpenStreetMap contributors, and the GIS User Community




Next steps

* Notification Letters
« Contracting and Scoping

* Projects underway by end of year

rtachicago.org/cp







7a. Approval of the
Formation of the Ad
Hoc Committee on
the Transition to
the Northern
lllinois Transit
Authority (NITA)




7b. Appointment
of an Acting
Trustee to the
Pension Trustees



7c. Approval of
travel expense
reimbursement(s)







Adjournment

The next Ad Hoc Committee meeting is
scheduled for Wednesday, July 22.

The next meeting of the RTA Board of Directors
Is scheduled for Thursday, August 20.




Stay connected

rtachicago.org
transitistheanswer.org
Connections blog — rtachicago.org/blog

facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

X 0 ¢ o

threads.net/@rta_chicago
tiktok.com/@rta_chicago
twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland

@rtachicago.bsky.social
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