
 
 

 

 

Memorandum 

175 W Jackson Blvd 
Suite 1550  
Chicago, IL 60604 

312 913 3200 
rtachicago.org 

To: Board of Directors 
From: Leanne P. 
Redden, Executive 
Director 
Date: March 20, 2025 

 

 

 

Re: Update on RTA Board resolution 
2025-01 directing next steps to address 
the fiscal cliff  
 
Action Requested  
No action requested.  Information only. 

Background  
At the January 2025 meeting of the RTA Board of Directors resolution 2025-01 was 
passed directing next steps to address the fiscal cliff. The resolution states:  

1) The Service Boards shall provide RTA staff with relevant data, analysis, 
and reports related to items below within 30 days from the adoption of this 
resolution; 

2) The Service Boards shall coordinate and cooperate with the RTA to create 
a unified, regional summary of the consequences of the fiscal cliff, 
including specific details of the budget balancing actions, service 
reductions, fare changes, and any additional actions that may result from 
the exhaustion of the federal emergency relief funding and present this 
summary plan to the RTA Board at the March 27, 2025 meeting; 

3) The Service Boards shall coordinate and cooperate with the RTA to build 
upon the current vision of $1.5 billion state investment and provide a 
detailed, coordinated plan that identifies specific impacts of transit service 
changes from additional state investment and present this information to 
the RTA Board at the March 27, 2025 meeting; and 

4) The Service Boards shall coordinate and cooperate with the RTA to create 
a list of potential efficiencies that could be implemented soon under 
existing conditions and from proposed governance reform and increased 
system generated revenues to be presented to the RTA Board at the 
March 27, 2025 meeting. 
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This memo and a presentation to the RTA Board on March 27 will meet the 
requirements of RTA Board resolution 2025-01 providing directors with quantitative 
details on the consequences of the fiscal cliff including budget balancing actions 
such as magnitude of service cuts; detailing and building upon the vision for $1.5 
billion state investment in transit operations; and identifying a list of potential 
efficiencies that could be implemented.    

What Got Us Here 
The COVID-19 pandemic alone did not create the operating budget shortfall.  
Decades of underfunding have contributed to the transit fiscal cliff.   

Illinois ranks last among peer states in funding public transit. State funding 
makes up only 17% of operating revenue in Chicago. In New York that share is 
28%, in Boston it’s 44%, and in Philadelphia it’s 50%. 

The State’s contribution is one of the lowest in the nation among peer states, while 
spending four times more annually on roads and highways compared to transit. 

Meanwhile, the Chicago region ranks second among peer transit agencies in 
key efficiency metrics including passenger miles traveled and operating cost per 
passenger mile.   

In their 2023 report to the Illinois General Assembly, the Chicago Metropolitan 
Agency for Planning stated:  

“The region’s transit service providers are already more cost-efficient than 
most of their peers. Thus, while there are opportunities to minimize cost 
growth, for the most part, more service requires more funding.”     

Mandated programs that are critical to riders are consistently underfunded.   

• The 2024 operating budget for ADA Paratransit service is $249 million and 
growing yet the state reimbursement for the program that provides 
transportation for riders with disabilities is only $10 million – covering 4% of 
the total cost.    

• The 2024 estimated annual cost of providing free and reduced fares for 
seniors and people with disabilities is $150 million, yet the state 
reimbursement is only $20.9 million – covering 14% of the total cost. 

Additionally, since 2015, state’s already low contribution declined further by $400 
million cumulatively due to sales tax surcharge and temporarily lowered matching 
PTF. 

Inflation made transit operations more expensive. Inflation has driven up labor 
costs, fuel and energy prices, as well as materials. The budget growth in recent 
years correlates with our region’s CPI index as the agencies worked diligently to 
control costs and to hire and retain workforce post-pandemic.  

Additionally, the RTA system is not alone in facing many of its current 
challenges. Large transit systems across the U.S. are facing proportionally similar 

https://www.rtachicago.org/blog/2025/03/13/peer-states-pursue-sustainable-transit-funding-while-chicagos-fiscal-cliff-approaches
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funding gaps as they draw down remaining federal COVID relief funds, many 
facing shorter timelines than our region.   

Our region relies on transit. The transit system is carrying a comparable number 
of riders as it did in 2019, however changing commute and travel patterns mean 
people are taking fewer rides each week with the rise of remote and hybrid work, 
and this has a profound impact on fare revenue. System generated revenues are 
lagging 2019 levels by approximately $353 million.  

The Service Boards have adapted in numerous ways, including aligning service 
patterns and innovating fare products to better suit the mobility needs of the region.  
This is evidenced in the double-digit year-over-year ridership growth each 
Service Board has achieved, and riders consistently asking for more frequency for 
everyone, everywhere.   

This momentum can continue. With $1.5 billion in additional operating funding, 
service investments could include more frequency on existing routes, route 
extensions, more routes offering weekend and off-peak service, new routes and 
more. Paired with capital investments, this operating funding has the potential to 
usher in a generational shift in transit ridership.  

Adequate funding along with reforms would also allow a strengthened RTA to 
oversee region-wide minimum service standards, fully integrate fares, and guide 
critical capital investments to unlock the full benefits of new investments in 
operations. 

Timeline For Cuts if No New Funding is Secured 
The following section outlines key dates from now until the end of 2025 and 
previews how this cycle will continue into future years if the legislature does not 
enable sustainable funding by the end of May.   

The fiscal cliff is not a one-time event but rather a death spiral. Revenue shortfall 
and annually declining budgets would be the new normal for the region. Year 1 
sees dramatic cuts of up to 40% of service, and this would likely be exacerbated 
each year following as a diminished transit network negatively impacts our region’s 
economy.  

• If the Illinois General Assembly legislative session concludes at the end of 
May without new funding for transit operations, the RTA’s regional budget 
call will incorporate the latest estimate of the budget gap and the transit 
agencies will be forced to begin the process of planning cuts. Based on 
current estimates, CTA will exhaust federal funds for operations in the first 
quarter of 2026, followed by Metra in mid-2026, and Pace in late 2026. 

• June: Planning for cuts begins 

o All current planning efforts are paused and/or unable to be 
implemented upon completion: 

 CTA Frequent Network 
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 Metra Systemwide Network Plan 

 Pace ReVision  

• July-September: 2026 Budget Scenarios developed at Service Boards 

o Service reductions and fare increase proposals 

o Federal Title VI analysis and public outreach 

• September-October: Public notice of unprecedented cuts to existing 
network 

o Hours of service reduced, wait times increase, cuts to late night, off-
peak, and weekend service, and routes eliminations—all totaling up to 
40% reduction in regional service hours. 

• September-October: Initial layoff notice 

o As many as 3,000 jobs could be impacted across the Service Boards 
and RTA. 

• September: RTA Board approves 2026-2030 operating and capital funding 
amounts 

• October: Service Boards submit proposed 2026 operating budgets, 2027-
2028 financial plans, and five-year capital programs to RTA 

• Late October/November: Public hearings on proposed Service Board 
budgets and programs followed by budget adoptions at Service Boards 

• November: Service Boards present balanced budgets to RTA Board 

• December: RTA Board adopts 2026 regional transit operating budget and 
2026-2030 capital program 

2026 

• Schedule changes and cuts begin and continue throughout the year 

• Fare increases implemented 

• Declining ridership and system generated revenue 

2027 

• Budgets include full year cuts for all Service Boards with potential for 
additional fare increases 

• Negative ridership impacts of a shrinking network lead to annual budget 
pressures 

• Any new funding available can stop new cuts but reversal of 2025 service 
cuts will take years to rectify 

The best outcome for our region is to reach a funding agreement and approval for 
the Illinois General Assembly by May 31, 2025, to avoid planning for and 
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implementing the doomsday scenario and negatively impacting our region. As RTA 
works with CTA, Metra, and Pace to seek additional funding, the agencies are 
providing a list of efficiencies. 

Potential Efficiencies 
The RTA and Service Boards have worked collaboratively through the annual 
budget process to mitigate the impact of chronic funding cuts, which have totaled 
over $400 million since 2015, by actively seeking and implementing operational 
efficiencies. While seeking new funds, the RTA is working with CTA, Metra, and 
Pace to increase efficiencies and achieve cost savings within current budgets as 
well as formalizing such process. As we work to reduce costs without cutting 
service, the RTA is proposing that any new operating funding beyond filling the 
budget gap can only be used for front-line operations to improve and expand 
service — not to fund administrative or management positions. 

Chronic underfunding has long made it paramount that transit boards in the region 
identify efficiencies to prevent service disruptions. RTA and the Service Boards will 
continue to advance initiatives to maximize limited transit dollars. In total, $113.2 
million in efficiencies, cost savings, and new revenue would come as outlined 
below. 

 

Category 
Annual Savings 

(Millions) 

10% Regional Fare Increase $50.0  

Service Delivery Improvements $10.0 

Labor Optimization (headcount, position type 
changes) $20.1  

Leases, Rentals, and Real Estate Savings $16.8  

Operations & IT (modernized security data, 
improved farebox processes, and optimized 
scheduling) 

$2.3 

Vehicle Fleet & Equipment Modernization $3.0  

Energy Savings $3.7 

Other Miscellaneous Items $7.3 

Total $113.2  
 

Additional budget savings could be realized if local or state law enforcement 
agencies provided more support to transit agencies for rider safety. Additional 
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service delivery savings could also be achieved if local and state roadway agencies 
significantly expanded bus-only lanes and bus-priority infrastructure on key 
corridors, as speeding up bus service results in reduced service hours and lower 
operating costs. 

Additionally, an enhanced RTA would play a key role in saving costs through 
coordinated improvements including: 

• Administrative and operational improvements 

• Identify opportunities for shared services in administrative areas at each 
agency to eliminate any redundancy.   

o Facility consolidation involves combining maintenance facilities 
and administrative offices, which can reduce real estate costs. 

o Cost savings outlined in areas such as IT by jointly licensing 
software as well as setting up roadmaps for enhanced end-user 
experience. 

• Regional customer service and rider hub 

• Integrated fare policy programs can make it easier for passengers to 
transfer between different modes of transportation. 

o Enhanced coordination that would improve coordination between 
bus and rail services can reduce wait times and improve reliability. 

• Simplified customer information with a unified website and app can provide 
passengers with real-time information on all transit services.  

• Revenue enhancement from an integrated fare system that will continue to 
encourage ridership and increase fare revenue. 

The RTA and the Service Boards remain laser focused on costs and collaboration 
to minimize the impact of budget cuts on riders. However, the scale of this fiscal 
cliff is very large and require significant cuts to balance future budgets. 

Regional Summary of Consequences: Fiscal Cliff & Expansion 
The projected $771 million operating budget shortfall represents an unprecedented 
fiscal crisis for the Chicago regional transit network. To date, no large North 
American system has experienced a budget shortfall and corresponding service cut 
of this magnitude.  

To achieve a balanced regional operating budget, service cuts of up to 40% of 
service hours are needed.  The service hour change calculation delineates which 
costs are variable or fixed (e.g., fuel costs are dependent on number of vehicles in 
operation for various durations, whereas utility costs at facilities tend to be fixed 
relative to the amount of service provided) while also accounting for declines in 
operating revenues from lost ridership. 
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Each Service Board submitted service change scenarios to help illustrate the 
magnitude of potential cuts. At regional and local scale, the impacts of an 
illustrative service cut of this magnitude are dramatic.   

The following sections detail illustrative cuts and expansion elements. As part of 
this resolution, CTA, Metra, and Pace were tasked with illustrating potential 
cuts or service increases. However, any specific mention of cuts to routes or 
lines is NOT final. In order to act on any changes, the agencies will seek 
public input, provide FTA with Title VI review, and present a detailed plan to 
their Boards for consideration. 

Fiscal Cliff: CTA Cuts Devastate Chicago’s Economy and 
Eliminate Essential Mobility Supports 
To achieve a 40% cut in service, CTA will not only need to reduce frequencies on 
all services but also eliminate services entirely on some rail branches and bus 
routes. CTA could need to eliminate service on all or a portion of four of its 
eight rail lines and close or severely diminish service to over 50 rail stations. 
Cuts at this scale, regardless of which branches ultimately were cut, would mean 
the loss of direct rail service to multiple major healthcare and employment hubs, 
high schools and universities, as well as communities across the agency’s service 
area.   

Service reductions would extend across the remaining rail network, with train 
frequencies cut by 25%. Seventy-four of the 127 bus routes could be 
eliminated leaving Chicago and the surrounding suburbs with bus service 
equivalent to Kansas City or Madison, Wisconsin—communities that are ten times 
smaller than the Chicagoland region.  

These drastic cuts will leave 1 in 5 Chicago workers without access to transit for 
their daily commute and 500,000 CTA riders without a nearby bus stop. A once-
reliable lifeline for the city could be transformed into a far less frequent, 
overcrowded system where riders wait longer, squeeze into packed vehicles, or 
lose access altogether.  

Expansion: New Funding Can Help CTA Deliver More Frequent, 
Reliable Service Citywide 
In contrast, an expanded funding scenario can unlock a positive transformation of 
CTA service. Across the CTA network, riders would see shortened wait times, 
improved speed and frequency, and service hours that extend later into the 
evening. CTA has completed planning work to improve bus service and is now 
poised to implement improvements across the network. The service increases 
include:   

CTA Rail 

• Service every 6 minutes or better from 5:00 a.m. – 10:00 p.m. on all rail 
lines every day 



 
 

 

 

Page 8 

 

• Service every 10 minutes or better from 10:00 p.m. – 5:00 a.m. on all rail 
lines every day 

• Expanded late night service across rail lines 

CTA Bus 

• Frequent Bus Network: 47 routes, service every 8 minutes every day 

• 87 routes, service every 15 minutes every day 

• Expand late night bus service to broader network  

• Harness Bus Vision work to identify new bus routes and route adjustments 
to better serve riders 

Additional CTA Capital Investments Can Unlock Further Upgrades 
There are critical capital investments to fully leverage the benefit of a 
transformative investment in CTA operations. The following improvements are 
possible if legislators provide additional capital funding along with sustainable 
operating funds.  

• Fully modernize bus and rail fleets  

o Fully electrify bus fleets   

• Achieve the All Stations Accessible Program (ASAP) working toward a fully 
accessible regional transit network 

• Eliminate all slow zones across the rail system 

• Build at least six new CTA rail infill stations 

• Re-build Forest Park branch along the I-290 corridor  

• Establish 100 miles of dedicated bus lanes within CTA Service Area to 
speed up buses and run faster service 

Beyond just service increases, there are additional critical strategies and initiatives 
to advance, including an expanded second chance program, eTOD Office, facility 
improvements, and cleaning. 

Fiscal Cliff: Metra Cuts Destroy Connections Throughout the 
Region 
For Metra to achieve up to a 40% reduction in service, the agency could need 
to end service on the Metra Electric Blue Island Branch and drastically reduce 
service on the North Central and Southwest Service lines. Progress to increase 
frequency and shift the commuter railroad to a regional rail model would be 
reversed.   

Early morning and late evening trains would be eliminated, weekday trains would 
run only once per hour, and weekend trains just once every two hours. Busy rail 
lines like the BNSF that today runs 91 trains each weekday could see that number 



 
 

 

 

Page 9 

 

cut to less than half. Across the region, commuters who have relied on frequent, 
reliable Metra service for decades will find themselves with few or no viable 
options. Metra, which shares several of its rail lines with freight railroads, warned 
that they would have limited flexibility to restore service even if a funding solution 
were to be found later, meaning cuts could take five years or more to reverse.  

The impacts on downtown Chicago and suburbs with Metra service could be 
detrimental. In a typical week, up to 1,500 trains could be taken out of service in 
addition to eliminating service at seven stations on the Blue Island branch of the 
Metra Electric, leaving residents of the West Pullman neighborhood in Chicago and 
the cities of Calumet Park and Blue Island without a rapid connection to downtown. 
All of the progress to build the weekend Metra ridership through added service and 
innovative fare passes could be gone, with as few as 144 trains left operating on 
the system on a Saturday or Sunday.  

Expansion: More Funding Can Allow Metra to Deliver Frequent 
Service All Day and All Week 
Conversely, new dedicated transit funding can allow Metra to reimagine suburban 
rail service and shift toward a regional rail model, serving riders all day and on 
weekends and in both directions of travel.   

A $1.5 billion dollar investment in RTA transit operations could work towards Metra 
delivering frequent service:  

Regional Rail 1.0 

• Up to 50% increase in service or 200+ new trains on a weekday  

• Implementing 30-minute headway schedules, seven days a week, where 
ridership potential, limited freight traffic, and infrastructure capacity exist. 
These may include: 

1. Metra Electric Line 

2. Rock Island Line 

3. UPNW Line 

4. UPN Line 

• Off-peak weekday and weekend service expanded to hourly headways on 
eight full-service lines 

• Enhanced service on three limited-service lines 

Additional Capital Investment Can Unlock Further Metra 
Upgrades 
Guided by the System Network Plan that is currently in development, Metra will 
make critical capital investments to track and infrastructure to ensure they fully 
leverage service investment. This will require additional capital funding and 
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coordination with freight railroads to achieve.  Over the long-term, infrastructure 
upgrades will allow Metra to achieve:  

Regional Rail 2.0 

• Frequent all-day inner zone service paired with all-day express trains to 
outer zone  

• Connecting selected lines in downtown Chicago to allow through-running 

• Improved express service to O’Hare Airport   

Fiscal Cliff: Pace Cuts Leave Many Suburban Riders Stranded  
Given the complexity of the suburban bus service area, transit-dependent 
suburban riders using Pace would be among the hardest hit. All weekend 
fixed route suburban bus service could be eliminated, stranding those who rely 
on transit for work, errands, and medical care. Late-night service after 8 p.m. would 
disappear from 62 routes, and more frequent running routes could see headways 
increase to 30- to 60-minute waits between buses. ADA paratransit service, which 
is federally mandated, would not be eliminated, but its service area would shrink by 
nearly 66% on weekends, leaving people with disabilities all over the region without 
reliable transportation. Pace would not be able to implement expansions of Pace 
Pulse and current work on the agency’s ReVision Bus Network plan.  

The impact of a smaller Pace network will be felt across the six counties Pace 
connects to jobs, services, and CTA and Metra routes.  

Key routes such as both Milwaukee and Dempster Pulse routes could see 
frequencies of just two buses per hour.     

Expansion: With More Funding, Pace’s ReVision Plan Offers 
Two Scenarios for Suburban Bus Improvements 
Travel patterns have changed, and Pace is adapting service to better meet 
suburban bus riders’ needs through a network restructuring planning process. With 
extensive community input, Pace developed concepts that address both ridership 
and coverage needs.   

Pace developed these transit network concepts to show how differing priorities 
impact what the bus route network could look like, while considering the overall 
needs of commuters and businesses throughout the region. 

The concepts would rethink suburban bus service offering:   

• Increased Service Frequency: Enhanced weekday and weekend services 
on key routes for greater convenience and accessibility.  

• Flexible Service Options: Expanded On Demand and first/last mile services 
to meet changing travel needs and make public transit more convenient.  

• Improved Regional Access: Better connections to major hubs, employment 
centers, and destinations throughout the region. 
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Additionally, both concepts continue to advance the Pace Pulse network, delivering 
arterial bus rapid transit in key corridors throughout the region. 

Ridership: focuses service additions where there are the most riders, unlocking 
new potential for ridership growth in suburban communities with  

• Most routes run 15-30 min 

• 37% of residents within ½ mile of service 

• 86% more job access within 1 hour 

• Median low-income resident could reach 129,000 jobs 

Coverage: focuses on expanding Pace’s footprint, adding new routes and new 
services further into suburban communities throughout the region with 

• Most routes run every 60 min 

• 56% of residents within ½ mile 

• 30% more job access within 1 hour 

• Median low-income resident could reach 101,000 jobs 

Regional Impacts 

Detailed initial scenarios from CTA, Metra, and Pace offer two stark paths for our 
regional transit system: a diminished transit network that makes the Chicago region 
less competitive or a transit system we want and deserve to unlock opportunities. 

Fiscal Cliff: Cuts Harm Regional Economy, Limit Access to Jobs 
Cuts in service will have direct impacts on riders but economic impacts will be 
borne by all residents.   

Annually the region will lose $2.7 billion in GDP, $1 billion in lost wages, and as 
many as 27,000 jobs could be lost when including vendors and contractors 
downstream of the transit operating budget. 

More than 400,000 riders would lose access to bus or rail service they rely on 
today.  

• Projected annual ridership declines could be as high as 90 million. 

A cut of this magnitude severely limits the remaining transportation networks 
carrying capacity.   

• To replace the transit service cut in auto capacity to downtown Chicago, 
the region would need to add 26 lanes (93% increase) to the highways and 
interstates leading into downtown.   

• At current vehicle occupancy levels, the region would need to add 
hundreds of thousands of parking spaces to downtown Chicago, the 
equivalent of 12 Willis towers of parking or 961 football fields. 
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Longer-term as many as 100,000 people could resort to purchasing a car – if 
they can afford it.   

• Aggregate costs of new car ownership due to lost travel options could be 
as high as $1.1 billion annually.   

• More cars on regional roads could produce 460,000 additional metric tons 
carbon dioxide into the air we breathe each year. And travel times across 
all modes of transportation could increase by as much as 30%. 

A Crisis That Can Still Be Avoided  
Despite the severity of the situation, disaster is not inevitable. If the General 
Assembly acts before the end of its spring session to find a sustainable funding 
solution for public transit, these cuts can be prevented. Rather than just filling the 
gap to return to a pre-pandemic status quo, one that had already been hurt by 
decades of underfunding, the RTA, Service Boards, and advocates are calling 
for a $1.5 billion investment in additional annual operating funding to not just 
keep trains and buses running but improve the system for millions of people.  
Additional funding, backed by an empowered RTA, could provide the accountability 
and coordination the system needs to provide seamless transit for all. The following 
section builds upon RTA’s Transforming Transit, articulating a vision for Chicago 
Regional transit. 

Regional Vision: Building Upon Transforming Transit  
A Chicago where public transit isn’t just an option, but the obvious choice for travel, 
is within our reach. Frequency unlocks freedom; the freedom to step outside and 
trust that a bus or train will be there. It’s the kind of freedom that transforms a city 
and connects a region. It also means safer commutes. Increased service frequency 
reduces wait times, ensuring safer stops for riders. 

$1.5 billion in new funding will close the current gap and provide additional 
operating dollars for expansion: 

• Up to 40% overall increase in service hours 

• More frequent service for everyone 

• Better, more reliable service everywhere 

Expanding Service Spurs Regional Economic Growth 
More frequent, reliable and, in some cases, expanded service will be 
transformative for transit users, saving time and money while opening 
new possibilities of travel and connection across the region. 

• Projected annual ridership growth of 75 million. 
 
A well-funded transit system benefits everyone. For every $1 invested 
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in transit, the region sees $4 returned in economic benefits including increased 
property values and business growth.    

Annually the region will gain $2.7 billion in GDP, $1 billion in new wages, and add 
27,000 jobs at the transit agencies and vendors and contractors downstream of the 
transit operating budget. Transit investments generate 20% more jobs than other 
transportation spending such as roads. 

More people can access jobs via transit. Added frequency of service unlocks 
access to opportunities for everyone, everywhere. A $1.5 billion investment in 
service means in a sixty-minute transit trip: 

• A regional resident can access over half a million jobs, an increase of over 
50% from current levels 

• Every county in the region sees dramatic increases in job access with 
DuPage leading the way at 77% increase 

• These benefits extend across subgroups of the population with job access 
gains for individuals experiencing poverty and racial minorities  

Over the longer-term the benefits of transit investment continue to grow.  
Modeled impacts show: 

• Transit mode share increases by 70% 

• Ridership increases by 53% 

• $8.5 billion in car costs saved annually by enabling car-free and car-light 
households 

• 11% reduction in greenhouse gas emissions and 10% reduction in tailpipe 
particulate matter  

Revenue and reforms are needed to achieve the transit system our region wants 
and needs. This vision proposes a historic restructuring of the region’s transit 
governance to maximize the impact of new operating funding and ensure all riders 
experience an improved, reliable, efficient, integrated transit network.  

With a stronger RTA 

• RTA approves regional fare policy for the regional system, manages a 
unified regional app, and establishes seamless fares and customer 
services 

o Transit operators report quarterly to RTA Board on fare levels and 
policies 

o RTA Board votes to certify compliance or requires changes before 
granting additional funds 

• RTA sets regional services standards for fast, reliable service that 
operators will be measured against 

o Transit operators report quarterly to RTA Board on service quality  
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o RTA Board votes to certify compliance or requires changes before 
granting additional funds 

• RTA prioritizes and evaluates major capital projects; distributes funding 
based on scoring and level of need 

o Transit operators report quarterly to RTA Board on capital program  

o RTA Board votes to certify compliance or requires changes before 
granting additional funds 

With a stronger RTA sustainable funding unlocks upgrades to regional rider 
experience including: 

• Centralized customer services 

• New mobile application and more digital signage  

• Transit Ambassadors pilot 

• Expansion of the Access pilot – offering an income-based reduced fare to 
riders across the system 

• Fare capping policy – to ensure every rider pays the lowest cost and can 
take advantage of pass products and other incentives 

• Accessibility improvements through capital investments  

In response to Resolution 2025-01, the Service Boards each provided detailed 
plans for service expansion that is possible with $1.5 billion in new operations 
funding and an empowered RTA ensuring the system is accountable to the riders 
and communities we serve.   

This Is Our Region’s Moment. Join The RTA in Transforming 
Transit. 
This vision for transformational investment in our regional transit system will require 
courage. To deliver, our State and region must invest — not just in infrastructure, 
but in the improved experience of every rider. The vision set forth in this document 
is only possible with $1.5 billion annually — the level of funding recommended by 
our independent regional planning agency — and presents a promise to every rider 
in the Chicago region. If provided the funding to do so, the RTA is prepared to lead, 
delivering the system you deserve, one that transforms how we move, how we 
connect, and how we live. 

Prepared by: Planning and Capital Programming  

LPR/MV/PK 
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