Meeting of the RTA
Board of Directors

August 15, 2024
Welcome! Meeting Starts at 9 a.m.

Meeting Agenda: rtachicago.org







Pledge of
allegiance




RTA Board of Directors meeting

* Roll call

* Approval of minutes




4. Public
comment




5. Executive
Director’s report




Change image

Today’s agenda







6a. State of
Metra briefing




2024 MIDYEAR METRA
UPDATE TO RTA BOARD

August 15,2024




FEBRUARY 2024

*New Fares and Fare Structure
» Customer Response Team (CRT)

* Revision to onboard bike policy
- Launched the ACCESS Pilot program






2024 FARE POLICY




2024 FARE CHANGE: TICKET TYPE PREFERENCE

Ridership by Ticket Type What ticket are riders who used the 10-
Ride using now?

19% 22%

January 2024 10-Ride Ticket riders who rode at
least once per week in June 2024 used the
following tickets in June 2024

1% Day Pass

35%

Multiple ,
Ticket Types Day Pass
Five Pack
28%

2023 Q2 2024 Q2
B Monthly Pass B Day Pass 5-Pack Monthly Pass
B Ten Ride m Day Pass 20%
One & Two Day Weekend Pass One Way

Source: Metra Ticket Sales, Ventra App Patron ID Data



I
2024 FARE CHANGE: AVERAGE FARE & SALES CHANNEL PREFERENCE

Systemwide Average Fare Ridership by Sales Channel
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TICKET VENDING MACHINES




BIKE CAR 1.5

Replaces three bench seats with a bike rack accommodating between 2 and 4 bikes, as well as scooters
and other bulky items

Uses easily sourced materials, and is manufactured and installed in-house
Requires no permanent modifications to the rail car

Phase 1: Installation on 50 rail cars completed by the end of spring, deployed on trains with highest reported
bike ridership



BIKES ON TRAINS POLICY

Bike Ridership Jan-June (in thousands) Bike-Related Complaints Jan-June
146 54
49
106
76 28
68
54 20
17
39
12 12
9 9
3
Il I 0 Il I
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

m Bike Ridership B Cyclist Complaints ~ m Other Rider Complaints



RTA ACCESS PILOT

RTA Access Pilot Eligible Participants RTA Access Pilot: What were RTA Access Pilot users
3,400 Share of Ridership by Line doing prior to the program?

3,000
2,200
1 zi)o I I I
Ma Jun

o,
10% January 2024 ridership status of February

1% 2024 RTA Access Pilot users who rode at least
once per week in February 2024:

I
0

3%
6%
37% 28%
New Riders
RTA Access Pilot Ridership 1%
10,1700 9,900 9,900 18% Existing Riders

South Cook

8,100 .
4% Existing Riders 56%
5, OOO Non-South Cook
7% 16%
8%
Apr Ma Jun

4%

Source: RTA, Metra Ticket Sales, Ventra App Patron ID Table



2020

Source: Train Crew Passenger Loads Data

SYSTEMWIDE RIDERSHIP

Average Weekday Ridership by Week (Jan 2020-Jul 2024)

2021

2022

2023

2024




SYSTEMWIDE RIDERSHIP 2024

2024 Average Weekday Ridership by Week Top 10 COVID-Era Ridership Days
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August 1, 2024 224,706
July 31, 2024 206,269
July 30, 2024 199,047
July 23, 2024 198,385
May 21, 2024 197,520

August 7, 2024 197,646

August 6, 2024 196,810
June 26, 2024 196,060

July 9, 2024 194,994
June 4, 2024 194,655



SYSTEMWIDE RIDERSHIP

Average Daily Ridership by Day of Week (2019 vs. 2024) Average Daily Ridership by Day of Week (2023 vs 2024)

+11% +14% +14% +11%
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O'HARE SERVICE

Proposed:

* Frequent rail service connecting Chicago Union
Station to O'Hare Airport with multiple trips every hour

* Trip time under 30 minutes

O’HARE AIRPORT

Existing:

* Service in operation

» 7 weekday trains (no weekends) each direction
* 34-40 minutes travel time

Benefits:

oT1C

* Dedicated frequent, reliable service to O'Hare CHICAGO UNION STATION

* Improvements to existing Metra services as a result of
infrastructure improvements

Route:
e Metra-owned Milwaukee West line CUS-B12

 Canadian National-owned (used by Metra
North Central Service) B12-O'Hare



ACTIONS TO IMPLEMENT IMPROVED O'HARE SERVICE

Currently underway:
* Network strategy planning study

* Planning for property for expanded
maintenance/ storage yard for new vehicles

Not underway:

* Acquire new/additional zero-emission
equipment

* Hostrailroad agreements

« Significant infrastructure improvements,
including bridges

- Significant funding is required

15



MILWAUKEE AVE. BRIDGE A-32

PREVIOUS CONFIGURATION

Shoofly construction
completed in 2022




MILWAUKEE AVE. BRIDGE A-32

GIRDER INSTALLATION



MILWAUKEE AVE. BRIDGE A-32




PETERSON/RIDGE STATION OPENED MAY 20




COMPREHENSIVE APPROACH TO BRIDGES

» Comprehensive inspections
= Data-driven analysis
» Programmatic approach to upgrading bridges

* Bridge inventory in place

20



CENTURY-OLD BRIDGES

Do, Ly
JAVAVAVAVA
JAVAVAV, ~AVAVAVAVA VAVAVAV, % NN m
m JAVAVAVAY, . Jo AVAVAVAVA JAVAVAVAVAY

iy JAVAVAVAVA /\/\/\/\/ N

\VAVAVAY; AVa'_VAVA JAVAVAVAVA AVAVAVAVA
JAVAVAVAVAWAVAVAVAVA n A — —
. AVAVAVAVA JAVAVAVAVAY
A" AVAVAVAY JAVAVAVAVA.

AVAVAVAV, AVAV,V, =IN/\/\/\/\Q AT AVAVAVAVA VALV, WAVAVA' -
\/ LW \/\/\/\/ ' AVAVAY,VAVAVAVA 4 AVAYA
/\/\/\/\/\ AVAVAVAVA V'\/\/\/\/\

J \/7\7\7\7\w \ /\ /\/\/\ JAVAVALY AN\ m
VAVAVA™ Nl g AVAVAVAVA W,
iy oo e S “"""""A‘ mama A JAVAVA\ i~ AVAVAVAYA JAVAVAVAVA
_-
' SAATA "_v-AVAVAVAVATv VA, =i BN "AVAVAVAVA
AV A AT AT AV AVAVAVAY Ay avavav JAVAVAVAVAL ACTAVAVAVAVA A7

AVAVAVA‘ AVAVAVAVA ' /\N/\/\/\/\
AV wn—gun la aaas Ay v N - s iy
'AVAVAVAVA Bl AVAVAVA A AVAVAVAYA 'bA'A"A'vA'v‘A'v‘AAVAVAVAVA Av‘ — — VARVAVAVAVAY
KA N AV N RDD y ¥ W R REN avara AVAVAVAVA JAVAVAVAVA= .ﬂ—.- e IIAVAVAVAVAVA
AV AR AAVAYAVAVA AVAVAVAVAVAAVAVAVAY} AVAVAVAV/ Ay‘uv‘u W cmrmrm ‘AVAVAVAVAAvAvAvAvA‘T‘ ‘Annvu o
N/\/\/AN R — AVAVAVAVL ' \/\/\7 N/ \/\/\/\/\ S AVAVAVAY, vAVAVAVA ) “ — AVAVAVAVA
AVAY /\/\/\/\/\ H NN \/\/\/\} AVAVAV-U [ ——— AVAVAVA A*ﬂ“v‘v‘v‘ AvAVAVAvA x- N/\7\7\

JAVAVAVAVAN puwavavava SAV:-AVAVAVAVAVAVAVASRL (Vavavava-av. /s IR - mranaa A A RANAAN

vavavara B Ly, viv.v.m i AVAVA v AVAVAVAVAAVAVAY AVAVAVAYA *” 1 AvAVAVAvA,AVAVAVAVA AKAAN —

AVAV, A
____ A \AAA7 - s AVA )
A f /\/\/\I\/\ox AR AAAAA \/R/\/\/Sl_/\/\/\7\
\/\/\/\/ /R/\/NNLY e \/\ /\ ‘AVAVAVAVIA
s . — : o AVAVAVAYAS,
P AVAVAVAVAVAVAV A AVAVAVAVA AV VAVAVE | —— !
T AVAVAVAYA — L Ssos VAN~ AVAVAVAVa AAVAVAVAVAAVAVAVAYA RS SN
AR ;AA “‘AVAVAVAVA\ JAVAV/VAVAY YAvAwr v, 4vAl AVA-'AY AVAV/AVA AVAVAAAVAVAV/AVAVAVAVA AVAVA_VA_VE AVAVAVAVA
JAVAVAVA. | vA\_VAV NN mUAVAVAVAVAY AVAVAVAVAVAVAVA - Bl AVAVAVAVA-

A V. JAVAVAVAVA
AVAVAVAVAAVAVA'AVAVAVAVA AVAVAVAVA'\V/AVAVAVAVA.FL AVAVA -AVAVAA';A';EZ:A&A? CAVAVAVAVAS v VavAVAAAVAA o S
AVAVAVAVA VAVAVAVA A mmm | B ava VAVA=mSE FAVAVAVAY, A AVAVAVAYA . _yivivi AVAVAVAVAN
e AVAVAVAL vy Sy 7

o AAAAN AVAVA . a & AVAVAY \wavavava &Y. AVA. 43y VaVaAVAVAVAVAVA
AVAVAVAYA = VAiVAVAVA AVAVAVAVA """""Av‘v‘vAvA -AVAVAVAVA | oAVAYAVAYA 'AVAVAVAV-A-

v \J - WA WA \/'\/'\/\/
AVAVAVAVAVAV‘ > %V%Vl‘t AVAVAVAVAVAY_VAvavavar p * o AVAVAVAVAVAV S VAVAVA SVaVAVA: AVAV)AV AV AVAVA /\/\/\/\/\
JAVAVAV Wi\ ' aAVA YAVAVAVAVATAY . = AVAVAVA

; \ o § VAV R/\7\/
AVAVAVAYA aaa & AVAVAVA VIAVAY. \v‘-_uAVAVAVAVAAVAVAV.u av. VAVAVA
AVAVAVAYA= e AVAY. AVAVAVAVAAVAVAVAVAAV/AVAVAVAVA-AVAVAVAVAVAVAVAAVAVAAVAVAVAVA"VAVAA‘ AVAVAVAVA- AVAVAVAVA

L Aa'a' — - wva mmvamv

W \ I\ 7\ /' \ [/\N/\/\] L/\/\| [\/ \ZW/\ / Vava——
AVAVAVAVA s g JAVAVAVAVA P AARRANAAN rAVAVAVAVA ' - AVA-AVAV. )y

NARA
VAVAVAYAYS AVAVAYAN AVAVAVAVA m
oV, ava- AAAANA ‘
e i T JAVAvAVAYA _VaVA AVA ' )} VavAvA™

— A AVAVAVA
AY/AVAVAVAV.Y Js AVAVAVAVAVAVAVA. AV Ty vavav ATA MATA AVAYAY

-—— VAVAVA' ANANN/
V| TAV)VAW.YA 'EVAVAVA 4 [ -_-AVAVAVAVA B/\/\/\/\
/\/\/\/\/\ AVAVAVA Ll AVAVAVAVA-VAVA‘ L\ 7, TAVAVAVA /\/\/\/ R N
PRPRPEY \/\/\/\/\

AVAVAVAVA -———- o ‘ i
\ S— Q
== VA ““"_?ﬂ ~VAVAVANA" Rt AVAVAYA A AVAVAVAVASEL BVVLVAVAV.Y AVAVAVAYA
i VVAVAY, “AVAVAVAYA

m /\/\/\/\/\

AVAVAVAAS JOAVAVAY, 1o



NEXT STEP: FUNDING THE PLAN

Current Approach
Replacing 3 bridges per year on average systemwide.

* Does not account for future escalation for program year start or escalation over 20 -year program. 29



THE WAY THE METRA SYSTEM SHOULD OPERATE

REGIONAL RAIL

 Service at regular
intervals, whenever
possible

* Not just CBD trips

 All-day transportation

* Increased intervals
during peak periods



AVISION FOR REGIONAL RAIL

-

\

To proactively address evolving
transportation needs, Metra will
provide regional rail service that
supports sustainable connected
communities.

- J

Metra's vision for regional rail was
identified in our 2023-2027 Strategic
Plan: My Metra, Our Future

Infrastructure needs and optimized
train schedules for regional rail are
being developed in Metra’s ongoing
Systemwide Network Plan

Based on previous work,
estimates indicate that it could
cost $15-20 billion to build and
an additional $300-500 million
per year to operate regional rail
service.

ystemwide
Network Plan



CREATE

* Public-private partnership since 2003

70+ projects to detangle and modernize
America’s busiest rail hub

* Projects benefit commuter and freight
partners

*$31.5 billion generated in economic
benefits



CREATE




75™ STREET CIP

P3 & GS19 funded &
under construction

EW2 & P2 in design,
construction not funded

RID3 PE/ NEPA (Grant
application for final design)




75™ ST CIP

* Most complex piece of the CREATE
program

* Four projects along 2 passenger and 4
freight lines



75™ STREET CORRIDOR IMPROVEMENT PROJECT - P3




QUESTIONS?




6b. Update on
the activities of
the RTA Transit
Access Citizens'’
Advisory Board




6¢. Presentation
of the 2024
Community
Planning Program
of Projects




Program History

« Community Planning Program’s 26 year

* Technical assistance for land use and
transportation planning

* Planning for housing and jobs near transit.

* Developing walkable communities with
access to transit.

 Look for “Implementation Report” on our
website: rtachicago.org/cp




Call fFor Projects

February 26 — March 22, 2024

Partnered with CMAP

Received 21 applications

Application review process

» Service Board feedback




2024 Community Planning
Program of Projects

Planning Focused

« Chicago — Archer Ave. Corridor Study

« Hazel Crest — Metra ETOD Plan

* Lockport — Metra ETOD Plan

« Maywood — Roosevelt Rd Corridor Study

* Morton Grove — Dempster St. Corridor Study

Implementation Focused

* [tasca — TOD Zoning Code Updates
* Round Lake — Developer Dialogue
» Waukegan — Developer Dialogue




Questions

* rtachicago.org/cp




6d. Transit is the
Answer update
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Economic Impact
Assessment







IMPLAN Economic Model
Design

« Employment (Jobs)
» Labor Income
 Value Added

* QOutput

« Tax Revenue
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Transit is the Answer
Coalitionrecap

« More than 140 riders, agency staff,
legislative staff, advocates, and other
stakeholders participated

 Agenda
» System Updates
» Legislative Developments
* Proposed Reforms

» Breakout Group Discussion




Policy Context for Reforms

« Senate Transportation Committee Public
Hearings

* Proposed MMA legislation
« CMAP Plan of Action for Regional Transit




Regional Service Standards

« Current Structure: CTA, Metra, Pace each individually set frequency and schedule of bus and
train service.

* Proposed Structure: RTA sets regional standards for frequency of service to ensure the
system is reliable and adapting to the changing needs of riders.

« Benefit: Riders can travel across services with ease, service is designed to meet needs of
the region.




Regional Fare Policy

* Current Structure: CTA, Metra, and Pace
set fare levels and policy individually.

* Proposed Structure: Regional fare policy
with more RTA decision-making and
oversight.

« Benefit: Expand fare coordination, simplify
free and reduced fare programs.




Capital Project Prioritization

e Current Structure: CTA, Metra, Pace each
select and program capital projects
independently.

* Proposed Structure: Regional capital vision
and prioritization.

« Benefits: RTA can lead in prioritizing
which major capital projects move forward
that achieve broader goals like equity or
accessibility, increased efficiency.




Feedback from Coadlition

 Service Standards: Desire for all three
agencies to align schedules and make
transfers seamless.

« Fare Policy: Calls for farecapping to
ensure riders who pay per trip never pay
more than the cost of a daily, weekly, or
monthly pass.

« Capital Projects: State of good repair

should take priority over expansion; more
BRT.
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Next Steps

* Incorporate feedback into ongoing Key Dates

conversations with legislators
* August 28 — Senate Hearing 4: Transit is

» Advocacy campaign leading into 2025 crucial for public health

legislative session _ _
« September 18 — Senate Hearing 5: Transit

mitigates climate impact

* October 16 — Senate Hearing 6: Funding
transit is a statewide priority

 November 5 — Election Day

* Nov. 12-14; Nov 19-21 — General Assembly
Veto Session

=y

reee .






7a. Quarterly
Performance Report
and Resolutions
certifying Financial
results - Second
Quarter 2024




lllinois Public Act 103-0281

Omnibus data requirements

 Staffing: positions budgeted / filled / hired and lost by month / absenteeism rates
» Service: scheduled and delivered service, excess wait times

« Safety: crime incidents, safety & security investments

RTA’s role

 Annual certification statement

What’s at stake
* Free and reduced fare reimbursement




CTA - Performance
dashboard




CTA - Performance
dashboard continued




CTA - Performance
dashboard continued




Performance measures on this page are published monthly in accordance with
lllinois Public Act 103-0281

Service Data

Report Month

Scheduled & Completed Scheduled & On-Time Trips Excess Wait Time Vehicle Revenue Miles
2024-06 v s

Scheduled Service
Scheduled Service Schedule Type BNSF HC MD-N MD-W ME NCS Rl SWS UP-N UP-NW UP-W Total

Includes all trains as shown in the

reqularly published timetables, not Saturday 180 100 120 410 165 134 170 100 1,379
inc'uding any extra trains or Spe,:iﬂ' SUHdEI],-" 180 a0 ao 220 145 93 105 92 1,01 5
event trains Weekday 1,820 120 1,080 1,040 2620 280 1600 00 1414 1,560 1,160 13,294

Total 2,180 120 1,270 1,250 3,250 280 1,910 &00 1,641 1,835 1,352 15,688

Delivered Service (Non-Annulled Trains)

Delivered Service (Non-Annulled Schedule Type BNSF HC MD-N MD-W ME NCS Rl SWS UP-N UP-NW UP-W Total

Trains) Includes all trains from the

_ Saturday | 180 99 120 410 165 134 170 100 1,378

f;;‘if‘:‘r‘:_fd Service table that complete ¢, . | 171 88 88 220 145 93 105 92 1,002
Weekday 1,812 120 1,071 1,031 2,614 280 1597 597 1403 1,559 1,150 13,234

Total 2,163 120 1,258 1,239 3,244 280 1,907 597 1,630 1,834 1,342 15,614

Percent Delivered Service
Percent of Trains Non-annulled

Schedule Type ENSF HC MD-MN MD-W  ME NCS RI SWs  UP-N  UP-NW UP-W Total

Saturday |1D[}.D% 99.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 99.9%
Sunday | 95.0% 97.8% 97.8% 100.0% 100.0% 100.0% 100.0% 100.0% 98.7%
Weekday | 99.6% 100.0% 99.2% 99.1% 99.8% 100.0% 99.8% 99.5% 0992% 999% 9%9.1% 99.5%

Total 99.2% 100.0% 99.1% 99.1% 99.8% 100.0% 99.8% 99.5% 99.3% 999% 993% 99.5%



Service Data

Report Month
2024-02 ~

Delayed Train

Any regularly scheduled train arriving
at its last station stop six or more
minutes behind schedule

Scheduled & Completed

Trips

Scheduled & On-Time Trips

Delayed Trains by Duration

Delay Grouping

BMSF HC MD-MN MD-W

ME

Excess Wait Time

Vehicle Revenue Miles

NC5 Rl SWS UP-N UP-NW UP-W Total

Cn Time

Less than 15 Minutes
15 Minutes or More
Annullments

Total

2072 116 1,158 1,212
21 b 49 30

12 4 30 14

3 7 -
2,111 126 1,244 1,260

3,204
22
13
16
3,255

262 1,879 578 1610
21 23 30 17
10 18 21 16

1 8 1 3

294 1,928 630 1,646

1777 1,245 15,113

37
30
14

43 304
o4 233
13 72

1,858 1,370 15,722

Delayed Trains by Duration
Percent of Delayed Trains by Duration

Delay Grouping

BMNSF HC MD-MN

MD-W

ME NCS Rl

SW5

UP-N  UP-NW UP-W

Total

il

Cn Time

Less than 15 Minutes
15 Minutes or More
Annullments

Total

98.2% 921% 93.1%
1.0% 48% 3.9%
0.6% 3.2% 2.4%
0.2% 0.6%

100.0% 100.0% 100.0%

96.2%
2.4%
1.1%
0.3%

100.0%

984% 89.1% 97.5%
0.7% 7.1% 1.2%
0.4% 3.4% 0.9%
0.5% 0.3% 0.4%

100.0% 100.0% 100.0%

91.7%
4.8%
3.3%
0.2%

100.0%

97.8% 95.6% 90.9%
1.0% 2.0% 3.5%
1.0% 1.6% 4.7%
0.2% 0.8% 0.9%

100.0% 100.0% 100.0%

96.1%
1.9%
1.5%
0.5%

100.0%

46




Employee data

The following statistics track the number of bus operators (drivers) who work directly for Pace.

VETRIC JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024

Number of budgeted

positions as of first of the 1,138 1,138 1,137 1,137

month

Current positions employed

as of first of the month 981 195 1,006 1,005
Operators hired during the 34 28 26 28
month

Operators lost to attrition

during the month 19 14 it 28
Operators in training as of 79 75 68 90

first of the month

Operator absenteeism rate 0 o . :
during the month 12.15% 11.92% 12.51% 12.48%

47



.Auerage Excess Wait Time (Minutes)

(Negative = Minutes beyond scheduled time)

Row Labels

Morth

Dempster Station

Devon Station

Golf Mill Station

Jefferson Park Transit Center
Touhy Station

South

Dempster Station

Devon Station

Golf Mill Station

Jefferson Park Transit Center
Touhy Station

100

Mon Tue Wed Thu Fri Sat Sun
4/1/2024 4/2/2024 4/3/2024 47472024 4/5/2024  4/6/2024 47772024
(1.9) (1.7} (1.7} (1.9) (2.4) (4.5) (1.8)
(1.9) (1.7) (1.9) (1.9) (2.4) (4.4) (1.3)
(3.3) (3.2) (3.4) (3.3) (4.2) (5.7) (2.9)
(1.6) (1.4) (1.5) (1.5) (1.9) (3.7) (1.2)
{1.4}1 (1.0} (1.2) (1.1) (2.1) (4.8) 0.4
(1.0} (1.1) (1.3) (1.3) (1.5) (4.3) (1.7)
(2.2) (1.9) (2.1) (2.1) (2.5) (3.4) (1.2)
(1.9) (1.7} (1.4) (1.9) (2.3) (4.7) (2.4)
(1.5) (1.3) (1.0} (1.1) (1.4) (4.8) (2.5)
(3.2) (3.0} (2.8) (3.3) (4.0) (5.9) (4.3)
(1.1) (1.0} (0.8) (0.9) (0.8) (4.0) (0.9)
(1.5) (1.3) (1.2) (2.2) (2.9) (3.4) (0.8)
(2.1} (1.8) (1.3) (1.9) (2.4) (4.9) (3.3)
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Links to Performance
Dashboards

CTA
https://www.transitchicago.com/performance/#kpis

Metra

https://www.metra.com/performance-measures

Pace
https://www.pacebus.com/performance-measures



https://www.transitchicago.com/performance/#kpis
https://www.metra.com/performance-measures
https://www.pacebus.com/performance-measures

Operating deficit variances from budget

YTD through June
+21.3%
2,
o] ° o
§ o +8.3% +6.0%
c
2
(3.0%)
CTA Metra Pace ADA
(in millions)
Budget ($786.6) ($395.2) ($145.3) ($115.7)
Actual ($721.2) ($371.7) ($114.3) ($119.2)
Variance $65.5 $23.6 $31.0 ($3.5)

+8.1%

Region

($1,442.9)
($1,326.3)
$116.5

50



Relief funding drawn
(in millions)

®m Drawn Remaining

a

Region Total
Drawn = 65.3%

$2.312B
of
$3.540B

51



7b. Ordinance establishing
estimates of funding amounts
available to the Service
Boards for the 2025-2027
Operating Budgets, the
required Recovery Ratios for
2025, and the preliminary
2025-2029 Capital Program
fFunding amounts




Operating Funding
Considerations

* RTA Act requires funding amounts for
upcoming year to be established by
September 15th

 Service Boards develop budgets utilizing
the funding amounts set by the RTA Board

* RTA funding will combine with federal relief
funding and system-generated revenue to
support operating expenses




RTA Sales Tax Forecast
(in billions)

$1.570 $1.631 $1.683

2022 2023 2024
Actual Actual Estimate

Growth: +6.9% +3.9% +3.2%

$1.734

2025
Budget

+3.0%

$1.779

2026
Plan

+2.6%

$1.825

2027
Plan

+2.6%




Additional Operating Funding
Assumptions

« State FY 2025 budget includes:

 PTF at full 30% match of sales tax
and RETT

 Reduced Fare Reimbursement =
$21.0M (10% increase)

« ADA Paratransit funding = $10.0M
(10% increase)

« ASA/AFA = $103.4M




Proposed RTA Operating Funding
(in millions)

2024

Budget

CTA $1,095.9
Metra $560.4
Pace $227.5
ADA Paratransit $236.0
Debt Service and JSIF $79.7
RTA Agency $38.4
Total $2,237.9

2025
Proposed

$1,129.8
$599.0
$242.4
$266.2
$62.5
$40.3
$2,340.2

$ Change
+$33.9

+$38.6
+$14.9
+$30.2
-$17.2
+$1.9
+$102.3

% Change

+3.1%
+6.9%
+6.5%
+12.8%
-21.6%
+5.0%
+4.6%

Includes sales tax, PTF, and RETT.

=y

y £ 1 7 4



System-Generated Revenue Recovery

Ratios

CTA

Metra

Pace

ADA Paratransit

Region

2023
Actual

46.2%
43.3%
24.0%
10.3%
42.8%

2024
Requirement

42.0%
39.0%
17.0%

7.5%
37.0%

2025
Proposed

42.0%
39.0%
17.0%

7.5%
37.0%




2025 Capital Program by
Funding Source

Funding Source

Federal Formula

Federal Discretionary
State
RTA
Service Board/ Local

Total

2025 Capital Funding
$739M

$36M
$270M
$17M
$1M
$1.062B

o
70%
3%
25%
2%
0%
100%




2025 Capital Program Allocation
(in millions)

CTA
$617
58%

Total:$1.062 billion

Metra
$366
35%
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2025-2029 Capital Program by
Funding Source

Funding Source

Federal Formula

Federal Discretionary
State
RTA

Service Board/Local

Total

2025-2029
Capital Funding

$3,769M

443M
1,350M

69M
1M
$5.632B

o,
67%
8%
24%
1%
0%




2025-2029 Capital Program
Allocation (in millions)

CTA
$3,343
59%

Total:$5.632 billion

Metra
$1,910
34%

Pace
$379
7%
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Funding Allocations

Funding Source

Federal Formula

State - Paygo

2025
$739M

$270M

2026
$746M

$270M

2027
$753M

$270M

2028
$761M

$270M

2029
$769M

$270M




2025 Budget Calendar

* May 16

« Early July
« Jul 12

* Aug 15

« Sep 27

* Oct 4

* Oct 11

* Oct/Nov
* Nov 22

« Early Dec
* Dec 19

Board Adoption of Budget Call

Release of Preparatory Funding Amounts

Service Board Submittals of Capital Funding Estimates
RTA Board Considers Adoption of 2025-2029 Funding Amounts
Deadline for Capital Evaluations to RTA

Deadline for Capital Budgets to RTA

Deadline for Service Board Budget Submittals to RTA
Service Board Budget and Capital Program Public Hearings
Service Boards Present Budgets at RTA Board Meeting
RTA Regional Budget and Capital Program Public Hearing
Budget and Capital Program Considered for Adoption




7c. State
Legislative
Consulting
Services
Contracts




7d. Ordinance
Authorizing a
Consultant
Contract for
Creative Services




7Te. Ordinance
approving a
contract for
Microsoft
subscriptions
and services




7F. Ordinance
approving a
contract for
miscellaneous
technology
supplies




79. Ordinance
approving a
contract
amendment for
mobile devices
and services




7h. Approval of
travel expense
reimbursement(s)







Adjournment

The next meeting of the RTA Board of Directors
Is scheduled for Thursday, September 12.




Stay connected

rtachicago.org

transitistheanswer.org

Connections blog — rtachicago.org/blog
facebook.com/ChicagoRTA

instagram.com/@RTA _Chicago

threads.net/@rta_chicago
tiktok.com/@rta_chicago
twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland
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