Meeting of the RTA
Board of Directors

February 16, 2023

Welcome! Meeting Starts at 9am

.‘_

Meeting Agenda: rtachicago.org .
Regional
Transportation
Authority
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RTA Board of Directors meeting

2. Roll call
3. Approval of minutes




4. Public comment



5. Executive
Director’s report




Government
affairs update
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6. Adoption of
“Transit is the Answer”
Strategic Plan
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Board activities during plan
development process

Board workshop August 2021
Guest speakers at meetings Fall 2021

Summary of initial input and recommended vision,
principles, and outcomes in February 2022

Working groups with Board engagement and
updates in April through June 2022

Updates in August, September and October 2022

Draft plan overview in December 2022




Timeline for public review

DRAFT Plan released on December 5, 2022 and
distributed through:
* Press Release, media outreach, social media
* Newsletter, emails, and personalized outreach

 Joint public hearing and meetings in counties with
2023 budget

Public comment was available through January 9, 2023:

 Website
 Emaill
* Malil




Summary of public comment
& staff recommendations

36 comments from 42 individuals and organizations

Document changes recommended by staff:

« Change terminology about “near-zero”
emissions to “zero” emissions

« Add acknowledgement of need to continue to
work with stakeholders on implementation next
steps

« Correct typos and clarify text as identified
during internal and Service Board review

Common comment themes:

Support for transit and Plan

Funding

Safety, security, reliability

Electrification, aiming for zero-emissions
Fare affordability, integration
Adaptation, coverage

Last-mile connections

Governance reform




WE'RECHARTING THE FUTURE
BY WORKING TOGETHER
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REGIONAL RIDERS

“We need more people to be able to afford to use transit;
itis a basicright. If we make transportation more
accessible, and affordable and seamless, maybe more
people would decide to leave their cars at home and take
public transportation.”

AndreaReed — Executive Director, Greater Roseland
Chamber of Commerce — Metra Electric rider
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atconnects peopleto '
opportumty, advances eqult j




Three Core Principles

These principles have guided the process of
developing this plan and will be central
toimplementation —



Projected Annual Operating Expenses and Revenues Including Budget
Shortfall, 2026

Operating Funding That
ComesfromFaresis
Not Enough, Action Will
Be Needed
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& TOPTIREVENUE OPTIONS

Nexus with Transit
Projected Range
of Implementation

Ease of
Administrative
Implementation

Stability
Equitable
Qutcomes

Annual Revenue @ LowRange @ HighRange

Increase RTA Sales Tax [ ) [ ) o O <2years e
Increase State MFT () O @ O <2years e
Implement Congestion Pricing O O D) o 5+years s

Expand RTA Sales Tax on Services () [ ) O () 2-5years ]

Implement VMT Tax O O O o 5+years s

Expand RETT o L)) O @ 2-5years ]

Increase Tollway Tolls O ®) @ @) <2years 1

Increase State PTF Match [ ) L)) ) O <2years - N

Increase Vehicle Registration Fee O O o O <2years ]

Increase Reduced Fare Reimbursement @ O O O <2years D

End State Surcharge L)) L)) O O <2years [

<+
=]

$100 $200 $300 $400

Millions of Dollars Per Year
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©) ECONOMICIMPACTS

Jobs Supported Overall by RTA and Service Boards

126,000Jobs

Additional Tax Revenue Created by Transit

$1Billion

Regional Economic Activity Created by Transit

$5.6Billion

Cost vs Benefit

15386

For every $1weinvestintransit, the region and our communities
receive $3.86in overall benefits.
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Regional 5-Year Capital Improvement Program Project Evaluation Themes
and Metrics Developed by Priority Project Working Group

CA Regulatory impact ﬁ?l:ﬂ‘ State of good repair
E 0 1 Equity based orl Climate impact
residential geography

. . —O . . O
Benefits to riders —O0—  (Capacity benefit and need

?o}
@ Operating costs :1 Economic impact

*

Accessibility for people
with disabilities

Access to key destinations

Safety and security

Service speed and reliability



Secureincreased funding for transit operations

Developa funding structure thatis less reliant onrider fares,
butinstead focused on expanding access to opportunity

Build acoalition around the value transit brings to the
Chicago region

Supportcommunities’ efforts toimprove the areaaround
their transit stations and stops and pursue equitable transit-
oriented development

Engage with communities inaninclusive and transparent way
about how transit dollars are spentinthe Chicagoregion

Secureincreased funding for transit infrastructure

Partner with roadway agencies to build more transit-friendly
streets and advance bus rapid transit

22



Advocacy ltem 01

Secureincreased
funding for
transit operations
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Make the transit system safer and more secure for everyone

Use new funding as a catalyst to create a fully accessible
transit system

Provide more accurate, real-time travelinformationfor riders

Make paying for transit more seamless and more affordable

Accelerate the transition to a zero emission regional transit
systemand prioritize communities burdened by poor air quality

Assess the regional capital programinanew way including
considerations for racial equity and mobility justice

Adapt bus and rail service to meet the changing needs of riders

24



ACTIONS FORSUCCESS

Take affirmative steps forward
to secure increased funding
for transit operations and
make the system less reliant
upon fare revenue.

Deliver a set of new regional
transitinitiatives that will
make the system better for
riders.

Collaboratively begin
development of three regional
action plans to program
investments that supporta
thriving region.
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MEASURING PROGRESS

The outcomes include:

In a state of good repair
Financially stable
Safe, accessible, reliable, and useful for riders

Connected
Winning the fight against climate change

Thriving



Strategic Performance Measures

TRANSIT SYSTEM

A state of good repair

Miles between major mechanical failures
Annual capital funding

Percentage of assets within useful life
benchmark

Capital expenditures

Inventory of ADA accessible and
non-compliant facilities, including percent of
time unavailable for accessibility elements

Share of capital spending in equity areas

Backlog of investment needs

Financially stable

Non-farebox operating revenue
Operating cost per unit of service
Fare revenue per passenger trip

Regional and Service Board farebox recovery
ratios as published in the National Transit
Database (NTD)

Safe, accessible, reliable, and useful for riders

Safety/security incidents per 1 million trips
On-time performance

The ratio of operated service to
scheduled service

Average transit vehicle speed
Ridership
Customer satisfaction

Vehicle revenue hours per passenger or
per capita

Percentage of regional residents within
walking distance of all-day, frequent transit

Number of passenger transfers between
Service Boards
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Strategic Performance Measures

REGION

Connected

The number of jobs/services within 30/60 min-

utes via transit vs. driving

Regional miles of dedicated bus lanes
Transit travel time competitiveness to auto
Total area of access measured in travel time
Residential density within 1/2 mile of transit

Passenger trips per capita

Winning the fightagainstclimate change

Regional greenhouse gas emissions from on-
road and rail transportation

Regional transit system emissions
Tons of CO2 per passenger mile traveled
Regional vehicle miles traveled

Regional transit mode share of fleets that are
Zero-emission

Tons of CO2 off set by low emissions vehicles
Tons of CO2 off set by mode choice

Percentage of regional employers offering
transit benefits

Thriving

Share of new building and affordable housing
permits within 1/2 mile of quality transit

Share of population and jobs within 1/2 mile of
quality transit

The percentage of household income spent on
transit and overall transportation costs
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STAY ENGAGED

Take actionto advance this agenda, save transit,
and improveit for the future.

Organizations: Join our Transitis the Answer Coalition.

Individuals: Sign up for RTAcommunications and follow
RTA on social media to receive regular updates onthe
coalitionand progress on the planactions.

Do both by visiting www.rtachicago.org.
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Thank You




Transit is the Answer

SN TRANSIT
Lf)ISTHE

- A ANSWER 7/
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https://www.youtube.com/watch?v=HDlhyDcBeAM
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7a. Update on the
activities of the
RTA Transit
Access Citizens'
Advisory Board




A 55.00 SURCHARSE WILL BE ADDED
TO ALL OM-BOARD TICKET SALES:*
PLEASE BUY YOUR TICKET
BEFORE YOU BOARD:

* AFPLIES IF TICRET AGENT 15 ON DOTY, 0t &

VINDING MACKINE 5. AVAILARLL.
e

7b. Presentation of
the 2023 Audit Plan



Purpose

Oversight Audits
Required by the RTA Act:

» Audits of Service Boards at least once every
five years

« Americans with Disabilities Act (ADA)
Paratransit Audit every three years (last
completed 2022)

Required by external funding agencies:

* E.g. lllinois Department of Transportation
(IDOT), Federal Transit Administration (FTA),
Chicago Metropolitan Agency for Planning
(CMAP)

Internal Audits

» Objective and independent assurance activities
designed to improve operations

» Review internal processes and programs to
assess effectiveness and efficiency

36



Oversight audits

Activities
Agency Verification Audit
Capital Grants Close Out

Innovation Coordination & Enhancement (ICE)
Grant Verification

ADA ParaTransit Grant

Reduced Fare Reimbursement

Agency
All Service Boards

All Service Boards

All Service Boards

Pace

All Service Boards

Schedule

3rd Quarter

3rd Quarter

3rd Quarter

4th Quarter

4th Quarter




Oversight audits

Activities

IDOT Funded Requisitions

Additional Financial Assistance (AFA)/Additional
State Assistance (ASA)

Transparency Portal Compliance

Audit Follow-Up

Agency

All Service Boards

RTA

RTA and All Service Boards

RTA and All Service Boards

Schedule

Quarterly

4th Quarter

Quarterly

Quarterly




Internal audits

Activities

A-133 Report Analysis
Enterprise Resource Planning (ERP) System Post-Implementation

Payroll Compensation & End of Year Testing

Credit Card Purchases/Expense Reports including all
Senior Management Directors

Pension Internal Controls

Schedule

1st Quarter

1st Quarter

1st Quarter

2nd Quarter

2nd Quarter




Internal audits

Activities

Consolidated Technical Assistance Program

Personally Identifiable Information Protection (PlII)

Cybersecurity Program Assessment

HR COVID 19 Family Medical Leave Act (FMLA) and Absence Impact

Contract Compliance

Schedule

2" Quarter
34 Quarter
34 Quarter
4th Quarter

Quarterly




7c. Presentation of
the 2023 Communit

Planning Program of
Projects

s el




Program History

B

« Community Planning Program’s 25! Anniversary ——= ST TR
« Technical Assistance for Land Use and == L ol .':Il':l.','f;ﬂ'jﬁ:H";'l'f::fj'?:l;‘.-’ -
Transportation Planning T = =R AR

Invested over $23 Million in RTA, Federal and
Local Funding

Program Adaptations Over Time

New Community Engagement Strategies



Local Planning Annual
Report

 Highlights activities from 2021 through the RTA's
Community Planning and Access to Transit
programs

* Interactive Story Map Format

 Eight projects throughout the region highlighted

» Look for “Implementation Report” on our website:

www.rtachicaqo.org/cp

Oak Forest

Construction recently began on a
mixed-use multi-family
development in Oak Forest near
the Oak Forest Metra station and

Ottawa



https://storymaps.arcgis.com/stories/7356b91c713840ab8bdf802eb46f668c

Call For Projects

« September 26 — October 14, 2022
* Partnered with CMAP

» Received 11 Applications

* Application Review Process

e Service Board Feedback
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Eligible Project Types
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Planning Focused
» Transit-Oriented Development Plans
* Transit Corridor Plans

* Neighborhood Mobility Hubs & Improvement Plans

» Curb Management Studies

Implementation Focused

» Zoning Code Updates y o ' . —
 Special Financing Districts ’ I | _

 Developer Dialogues e R LR



Call for Projects Priorities

Benefit Disadvantaged populations

Support Existing Relationships

Explore Emerging Topics

Empower Community




2023 Community Planning
Program of Projects

Planning Focused
 Equiticity — Bronzeville Mobility Hub
« Joliet — Transit-Oriented Development Plan

 Riverdale — Mobility Improvement and TOD
Action Plan

Implementation Focused
* Des Plaines - Developer Dialogue
* Geneva - Financing District

» University Park -Financing District



Equity and Transparency

64% to Very High Need Communities

26% to Moderate Need Communities

Need Defined by Four Factors

» Population
* Income
» Tax Base Per Capita

* % Population Economically Disconnected

Public Comment Period

RTA Funds

= Very High Need

= Moderate Need

= Low Need




Questions

rtachicago.org/cp




7d. Quarterly
Performance Report

- Fourth Quarter
2022
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2022 Regional performance

Indicator/Measure

Annual Capital Funding
Capital Expenditures
Operating Cost per Passenger Trip

Fare Revenue per Passenger Trip

2022 Value

$1,590,115,452

$1,162,353,567

$9.50

$1.56

% Change

-25.5%

3.1%

-21.9%

1.5%

Trend




Spotlight: The pursuit of
more funding & other
improvements

Capital Program Funding 2018-22

$2,755

$2,133
$1,806

$1,004
$840
2018 2019 2020 2021 2022

mCTA = Metra mPace

Sources of Capital Program Funding 2018-22

2018 2019 2020 2021 2022

B Federal = State mLocal




ZBUILD ON THE
STRENGTHS .
OFOUR .

» NETWORK

/4--,




2022 Regional performance

300

Millions

250

200

150

100

50

2.3%

2013

1.1%

2014

Annual Regional Vehicle Revenue Miles

0.9%

2015

0.3%

2016

(2013 - 2022)

0.9%

2017

-1.3%

2018

0.1%

2019

2020

2021

2022




Spotlight: Peer comparisons

RTA Region vs. Peer Region Ridership: RTA Region vs. Peer Region Vehicle
2022 vs. 2018 Revenue Miles: 2022 vs. 2018
MIAMI -25.7% NEW YORK -6.4%
DALLAS -32.7% MIAMI -6.4%
NEW YORK -32.9% PHILADELPHIA -12.5%
HOUSTON -33.1% DALLAS -12.9%
LOS ANGELES -34.3% BOSTON -13.9%
BOSTON -42.1% ATLANTA -14.6%
PHILADELPHIA -44.7% CHICAGO -16.4%
WASH, DC -48.3% LOS ANGELES -21.4%
CHICAGO -50.1% HOUSTON -21.9%

ATLANTA -51.8% WASH, DC -23.2%







2022 Regional performance

Indicator/Measure
Ridership
Average speed
CTA Bus
CTA Rail
On-Time Performance

Metra

Pace bus

Value Trend
284,564,210 T
15.1 mph T
82.1% T
54.2% !
95.4% <~

N/A




Spotlight: Improving customer
satisfaction survey efforts

GENERAL RIDERSHIP

1. How often do you ride tha CTA?

© 7 days per week
O 6 s per wesk

© 2 days perweek

© 1 day per week

© Less than one day per wesk but
more than ane day per month

© Less then one day per morth

Please indicate which ONE CTA bus route OR train
liné you spend the MOST tima on.

CTA bus ro

ORCTA train

3. Please indicate which OTHER CTA bus routes and
train nes you use mgmm (at least once a month).

O Ci wain nes usea !gulsn,
© Idart ride sither CTA bus o

(7. When you rida the CTA, wouldyou say you

TYPICALLY fide...? ece cr ot st
© Weskdays between 12:00 2 m. and 600 am
O Weskay mormings betwesn 6:00 and S00am.
© Weskdays between 9:00 am =nd 300 pm.
O Weskday aftemoons bebween 3400 and 600 pm
© Weskaday everings between 6:00 =nd 900 pm.
O Weskay evenings atter 00 pm
© Anytime on the weekends
B e =
stopwhere you board your EIRST CTA bus or train?

O Walk © Pace bus

O Bhkeonownbke O Mekairain

© Divey bika share O Taxi

D Driva skone © Ubey, Lyft or similar
0 Othe,

4. Which of the following statements best describes
why you ride the CTA?
ice bacause | can' or dor't know how i drive
rice bacause | dort have a car available

oooo

for same purpases

efer to fake
but have or use & car
© Other, posm sy

0. Dnawulmn how many transfers on CTAdo

# ransters
10. On a typical irip, how do you get to your destination
from the LAST CTA bus or train?

5. How long have you been a regular rider of CTA, that
is, riding at least once a month?

© 7-8years

0910
© 11-20 years
oM

R 2 carauaitie but prefer o ke the bus or train O Wk © Pace bus
O Bike on own bike © Metra frain
in for most purposes, O Divybikeshare O Tax
ial rips or emergencies O Drive alone. D Ubev. Lyft or similar
O Carpoolrvanpo

Ploase think about the lmm take most often on
the CTA. What mode of iransportation would you

! PAYMENT

[1ibg  t4c.you usa aVentr Card, 140, you by 30 unliiied
which

feto do you typically add ss, pass do
= apass? you typically buy?
alue Pt sisfonvending mechine O CT/Pace
O Retailer g Watpewm o 30-Day Pz
ted g OCTAsPace
O UseVeniraApp 7-Day Pass
#5003 O Use VaniraChicago.com OCTA 7-Dey Pass
¥ O Through & Transit T
Borefis program b <3 e
Y e —— el
oA
onA
(ion i the Transit Benlit Faro Program?
| oy iy o s et i ——

than a year ago
Benefit program

| typical CTA trip, that is, the tripyou maks most often.

you service was
That is, f the bus roule or frainyou take most ofen

© Another CTAbus O Would buy a car and drive
© Another CTA train O Would drive my existing car

| == 'l':?‘;holmws:inhr ing one number. Hf the
icable).

FETY

=
o . T
N CREIE
ILE RIDING
= EASaEEREan

s train

o i3 [ a8
reof bus/trsin I 213 4 58 7 @i8 Wiwa
1ca on bus/tran v oia 4 s fs 7 a8 s
thus siop/ ain siation R

it oz is 4 s is 7 alie wa
raimstaton Ve s a5 s 7 ais w i we

. ?nnulm pu do s nieR g Msha:jmn ggetdr\;ums:sﬂlum up 3 8 8 a
1sa CTA services? el | EmECT Sem b ‘peat/car share 2 13 4 518 7 818 wiwv
= = O Drive alone © I would ot - " .
n endwork, o o O Carpool/vanpool this trip ? i3 4 5 .8 7 B !8 0 i we
" “and school =) & © Walk © Uber, Lyft or similar 2 '3 4 5 8 7 8 s 1o
5 o O Taxi I T A ]
e o
leni= appoiniment ) ]
R Ce ey 5 5 O Diwy bike share 2 where youwork 1 2 a3 4 5i8 7T Bis MWiwa
L = 12. How many days per month do you telecommute to _ S
Shoping Q g your job or school? s = 10 other places where you [N 2 B & 7 alis i
Recreat ] O, # daysper month O | am not sble to felecommute
Aiport (s sn st traveier) [} ) o wA : L 2/3 4 518 T 8;e Wi
Orher pomsespoay: [} 8] 1. |nmnpauyu|. L 23 45
rmmmnym ride CTA? PO

(-]

PLEASE OPEN SURVEY FLAP T0 PAGE 3 mep

] How satisfied are you with._.
Bus operaior couresy

Stston aftandant coutasy

mnﬂm expeciatuns &
2 perfarmance’

|0 RECOMMEND

mend CTA to others?

mmw where 1 is Falls very short of expectaions and |ou£xmdsmpa=mm

s suomn
Rlis suom ‘ExpecTmon:
- ﬂ

wa

y

2022 Fall RTA
Customer Survey

Introductio

60



Summary

Five years of Invest in Transit
* New capital funding
» COVID impacts ridership and service hours

* New survey tools







8a. Resolutions
certifying
Financial results -

Fourth Quarter
2022




Operating deficit variances
from budget - YTD through
December

+15.1%
+10.4% +11.0%
<@
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o
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>
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o CTA Metra Pace
S
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+10.2%

ADA

+11.0%

Region




Relief funding drawn
(in millions)

CTA

Metra

Pace

ADA

RTA

® Drawn

$1,291

$648

Remaining

$71

$7

$0

%

Region Total
Drawn = 43.4%

$1.536B
of
$3.540B




8b. Ordinance
Authorizing an
IGA with Pace for
ADA Paratransit
Certification Site
Trips




8c. Ordinance
Authorizing
Planning Services
Task Order
Contracts for the
Community
Planning Program




8d. Ordinance
Authorizing a

Consultant Contract
For the Homewood

TOD Plan




8e. Approval of i
travel expense e
reimbursement(s) g







Adjournment

The next meeting of the RTA Board of Directors
iIs scheduled for Thursday, March 16.




Stay connected
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rtachicago.org

Connections blog — rtachicago.org/blog
Facebook.com/ChicagoRTA

@RTA _Chicago

@RTA Chicago

U @ € = [

Youtube.com/RTAChicagoland
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