
Meeting of the RTA 
Board of Directors

February 16, 2023

Welcome! Meeting Starts at 9am

Meeting Agenda: rtachicago.org
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1. Call to order
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Pledge of 
allegiance
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2. Roll call
3. Approval of minutes

RTA Board of Directors meeting
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4. Public comment
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5. Executive 
Director’s report
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Government 
affairs update
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Today’s agenda
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6. Adoption of 
“Transit is the Answer” 
Strategic Plan
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Board activities during plan 
development process

• Board workshop August 2021

• Guest speakers at meetings Fall 2021

• Summary of initial input and recommended vision, 
principles, and outcomes in February 2022

• Working groups with Board engagement and 
updates in April through June 2022

• Updates in August, September and October 2022

• Draft plan overview in December 2022
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Timeline for public review

DRAFT Plan released on December 5, 2022 and 
distributed through:

• Press Release, media outreach, social media
• Newsletter, emails, and personalized outreach
• Joint public hearing and meetings in counties with 

2023 budget

Public comment was available through January 9, 2023:
• Website

• Email 

• Mail
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Summary of public comment 
& staff recommendations

36 comments from 42 individuals and organizations

Document changes recommended by staff:

• Change terminology about “near-zero” 
emissions to “zero” emissions

• Add acknowledgement of need to continue to 
work with stakeholders on implementation next 
steps

• Correct typos and clarify text as identified 
during internal and Service Board review

Common comment themes:

• Support for transit and Plan

• Funding

• Safety, security, reliability

• Electrification, aiming for zero-emissions

• Fare affordability, integration

• Adaptation, coverage

• Last-mile connections

• Governance reform
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Thank You
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Transit is the Answer

https://www.youtube.com/watch?v=HDlhyDcBeAM
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7. Information items
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7a. Update on the 
activities of the 
RTA Transit 
Access Citizens’ 
Advisory Board
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7b. Presentation of 
the 2023 Audit Plan
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Purpose

Oversight Audits

Required by the RTA Act:

• Audits of Service Boards at least once every 
five years

• Americans with Disabilities Act (ADA) 
Paratransit Audit every three years (last 
completed 2022)

Required by external funding agencies:

• E.g. Illinois Department of Transportation 
(IDOT), Federal Transit Administration (FTA), 
Chicago Metropolitan Agency for Planning 
(CMAP)

Internal Audits

• Objective and independent assurance activities 
designed to improve operations

• Review internal processes and programs to 
assess effectiveness and efficiency
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Oversight audits

Activities Agency Schedule

Agency Verification Audit All Service Boards 3rd Quarter

Capital Grants Close Out All Service Boards 3rd Quarter

Innovation Coordination & Enhancement (ICE) 
Grant Verification All Service Boards 3rd Quarter

ADA ParaTransit Grant Pace 4th Quarter

Reduced Fare Reimbursement All Service Boards 4th Quarter
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Activities Agency Schedule

IDOT Funded Requisitions All Service Boards Quarterly

Additional Financial Assistance (AFA)/Additional 
State Assistance (ASA) RTA 4th Quarter

Transparency Portal Compliance RTA and All Service Boards Quarterly

Audit Follow-Up RTA and All Service Boards Quarterly

Oversight audits
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Activities Schedule

A-133 Report Analysis 1st Quarter

Enterprise Resource Planning (ERP) System Post-Implementation 1st Quarter

Payroll Compensation & End of Year Testing 1st Quarter

Credit Card Purchases/Expense Reports including all 
Senior Management Directors 2nd Quarter

Pension Internal Controls 2nd Quarter

Internal audits
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Activities Schedule

Consolidated Technical Assistance Program 2nd Quarter

Personally Identifiable Information Protection (PII) 3rd Quarter

Cybersecurity Program Assessment 3rd Quarter

HR COVID 19 Family Medical Leave Act (FMLA) and Absence Impact 4th Quarter

Contract Compliance Quarterly

Internal audits
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7c. Presentation of 
the 2023 Community 
Planning Program of 
Projects
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Program History

• Community Planning Program’s 25th Anniversary

• Technical Assistance for Land Use and 
Transportation Planning

• Invested over $23 Million in RTA, Federal and 
Local Funding

• Program Adaptations Over Time

• New Community Engagement Strategies
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Local Planning Annual 
Report

• Highlights activities from 2021 through the RTA’s 
Community Planning and Access to Transit 
programs

• Interactive Story Map Format

• Eight projects throughout the region highlighted

• Look for “Implementation Report” on our website: 
www.rtachicago.org/cp

https://storymaps.arcgis.com/stories/7356b91c713840ab8bdf802eb46f668c
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Call for Projects

• September 26 – October 14, 2022

• Partnered with CMAP

• Received 11 Applications

• Application Review Process

• Service Board Feedback
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Eligible Project Types

Planning Focused

• Transit-Oriented Development Plans

• Transit Corridor Plans

• Neighborhood Mobility Hubs & Improvement Plans

• Curb Management Studies

Implementation Focused

• Zoning Code Updates

• Special Financing Districts

• Developer Dialogues
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Call for Projects Priorities

• Benefit Disadvantaged populations

• Support Existing Relationships

• Explore Emerging Topics

• Empower Community
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2023 Community Planning 
Program of Projects

Planning Focused

• Equiticity – Bronzeville Mobility Hub

• Joliet – Transit-Oriented Development Plan

• Riverdale – Mobility Improvement and TOD 
Action Plan

Implementation Focused

• Des Plaines - Developer Dialogue

• Geneva - Financing District

• University Park  -Financing District
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Equity and Transparency

• 64% to Very High Need Communities

• 26% to Moderate Need Communities

• Need Defined by Four Factors

• Population

• Income

• Tax Base Per Capita

• % Population Economically Disconnected

• Public Comment Period

• Public Comment Period

RTA Funds

Very High Need Moderate Need Low Need
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Questions

rtachicago.org/cp
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7d. Quarterly 
Performance Report 
- Fourth Quarter 
2022
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2022 Regional performance

Indicator/Measure 2022 Value % Change Trend

Annual Capital Funding $1,590,115,452 -25.5% ↓
Capital Expenditures $1,162,353,567 3.1% ↑
Operating Cost per Passenger Trip $9.50 -21.9% ↓
Fare Revenue per Passenger Trip $1.56 1.5% ↑
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Spotlight:  The pursuit of 
more funding & other 
improvements

2018 2019 2020 2021 2022

Sources of Capital Program Funding 2018-22

Federal State Local

$840 
$1,004 

$2,755 

$2,133 

$1,806 

2018 2019 2020 2021 2022

Capital Program Funding 2018-22 

CTA Metra Pace
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2022 Regional performance

56

2.3% 1.1% 0.9% 0.3% 0.9% -1.3% 0.1%

-16.3% 1.2% -1.3%

0

50

100

150

200

250

300

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

M
ill

io
ns

Annual Regional Vehicle Revenue Miles 
(2013 - 2022)



Spotlight: Peer comparisons
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2022 Regional performance

Indicator/Measure Value Trend

Ridership 284,564,210 ↑
Average speed 15.1 mph ↑

On-Time Performance

CTA Bus 82.1% ↑
CTA Rail 54.2% ↓
Metra 95.4% ↔
Pace bus N/A
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Spotlight: Improving customer 
satisfaction survey efforts
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Summary 

Five years of Invest in Transit

• New capital funding

• COVID impacts ridership and service hours

• New survey tools
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8. Action items
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8a. Resolutions 
certifying 
Financial results –
Fourth Quarter 
2022
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Operating deficit variances 
from budget – YTD through 
December

+10.4% +11.0%

+15.1%

+10.2% +11.0%

CTA Metra Pace ADA Region
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Relief funding drawn 
(in millions)

$29

$14

$134

$428

$931

$0

$7

$71

$648

$1,291

RTA

ADA

Pace

Metra

CTA

Drawn Remaining

Region Total
Drawn = 43.4%

$1.536B
of

$3.540B
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8b. Ordinance 
Authorizing an 
IGA with Pace for 
ADA Paratransit 
Certification Site 
Trips
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8c. Ordinance 
Authorizing 
Planning Services 
Task Order 
Contracts for the 
Community 
Planning Program
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8d. Ordinance 
Authorizing a 
Consultant Contract 
for the Homewood 
TOD Plan



69

8e. Approval of 
travel expense 
reimbursement(s)
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9. New Business
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The next meeting of the RTA Board of Directors 
is scheduled for Thursday, March 16. 

Adjournment
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Stay connected

rtachicago.org

Connections blog – rtachicago.org/blog

Facebook.com/ChicagoRTA

@RTA_Chicago

@RTA_Chicago

Youtube.com/RTAChicagoland
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