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MEETING OF THE RTA 
BOARD OF DIRECTORS
MARCH 17, 2022
Welcome!

Meeting Starts at 9 a.m.

Meeting Agenda 

@ RTAChicago.org/about-us/board-meetings



RTA BOARD OF DIRECTORS MEETING

1. CALL TO ORDER

Please feel free to listen to the meeting and view 
slides related to it here.

The meeting agenda can be found at 
www.rtachicago.org/about-us/board-meetings
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https://www.rtachicago.org/about-us/board-meetings


PLEDGE OF ALLEGIANCE
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2. ROLL CALL

3. APPROVAL OF MINUTES
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4. 
PUBLIC COMMENT
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5. 
EXECUTIVE 
DIRECTOR’S REPORT
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GOVERNMENT AFFAIRS UPDATES



TODAY’S AGENDA
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6. 
INFORMATION ITEMS
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6a. 
REPORT ON MONTHLY 
FINANCIAL RESULTS –
JANUARY 2022



FINANCE TERMS AND EQUATIONS
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Operating Deficit = Operating Revenue – Operating Expense
• Also known as “Funding Requirement”
• Primary metric for quarterly certifications

Recovery Ratio = Operating Revenue / Operating Expense
• Types include “Farebox Recovery Ratio” and “Statutory Recovery Ratio”

Net Result = Operating Revenue + Public Funding – Operating Expense
• Also known as “Surplus / (Deficit)”



JANUARY 2022 SERVICE BOARD RESULTS
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Actual Budget Variance % Variance

CTA $23.2 $23.1 $0.1 0.3%

Metra $9.2 $9.8 ($0.6) (6.4%)

Pace $2.4 $2.8 ($0.4) (14.6%)

Pace ADA $0.6 $0.8 ($0.2) (20.7%)

Total $35.4 $36.5 ($1.1) (3.1%)

OPERATING REVENUE (IN MILLIONS)
Actual Budget Variance % Variance

CTA $143.6 $145.8 $2.2 1.5%

Metra $70.2 $77.5 $7.3 9.4%

Pace $17.7 $22.7 $5.0 22.1%

Pace ADA $16.1 $18.0 $1.9 10.4%

Total $247.6 $264.0 $16.4 6.2%

OPERATING EXPENSES (IN MILLIONS)

Actual Budget Variance % Variance

CTA ($120.4) ($122.7) $2.3 1.9%

Metra ($61.0) ($67.7) $6.7 9.9%

Pace ($15.3) ($19.9) $4.6 23.2%

Pace ADA ($15.5) ($17.2) $1.7 9.9%

Total ($212.2) ($227.5) $15.3 6.7%

OPERATING DEFICITS (IN MILLIONS)



FEDERAL RELIEF FUNDING USAGE
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(in millions)

Total
Apportioned

Drawn through 
January 2022

%
Drawn

CTA $2,209.2 $827.6 37.5%

Metra $1,076.2 $292.9 27.2%

Pace $205.5 $26.7 13.0%

ADA $20.0 $12.7 63.5%
RTA $28.8 $28.8 100.0%

Total $3,539.7 $1,188.7 33.6%
Includes CARES Act, CRRSAA, ARP Act, and Discretionary ARP (CTA only)



$1,180

$482 $523 $555

$694 $453
$656

$1,860 $1,762 $2,150
$2,201

2019 Actual 2020 Actual 2021 Estimate 2022 Budget

Operating Revenue Relief Funding RTA Funding

TOTAL REVENUE FOR OPERATIONS
(IN MILLIONS)
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$3.040B $2.938B
$3.126B

$3.412B

Today’s
Focus Area

(16% of
Total Revenue)



BUDGETED 2022 OPERATING REVENUE
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Fare 
Revenue

$293.9 

State RFR
$14.6 

Ancillary 
Revenue

$60.4 

CTA $368.9M
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Advertising
Leasing
Parking

Local Gov’t Contributions

RR Crossing Work
Trackage Fees, 

Advertising, Leasing

Parking

Local Gov’t Contributions
Advertising

RTA Certification Trip
Reimbursements

Fare 
Revenue

$109.8 

State RFR
$1.6 

Ancillary 
Revenue

$35.0 

Metra $146.4M

Fare 
Revenue

$16.4 

State RFR
$1.3 

Ancillary 
Revenue

$13.1 

Pace $30.9M

Fare 
Revenue

$6.8 

Ancillary 

Revenue
$2.4 

ADA $9.1M



NEW FINANCE REPORTING TOOL
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6b. 
STRATEGIC PLAN 
UPDATE – PUBLIC 
INPUT ON EMERGING 
VISION FOR THE 
CHICAGO REGION’S 
TRANSIT SYSTEM
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INPUT RECEIVED
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INPUT RECEIVED

• Letters to the Board

– Climate Reality Project – Chicago Chapter

– Advocacy groups

– Civic Committee and Chicagoland Chamber

• Workshops

– Climate Reality Project

– Barrington Area COG
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PUBLIC COMMENT SURVEY
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VISION:
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PRINCIPLES:
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OUTCOMES:
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SUMMARY OF INPUT

• Frequent, affordable service

• Include equity as a major element of the plan

• Recognize the immediacy of the climate crisis

• Commit to change and act urgently to meet 
the moment
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CHANGES MADE
Staff Proposed Change to Vision, Principles and Outcomes Based on Input
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VISION

Safe, reliable, accessible public 
transportation that connects people to 
opportunity, advances equity, and 
combats climate change.
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PRINCIPLES

• Commitment to change

• Equity

• Stewardship
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OUTCOMES

In the future our region’s transit system will be…

• Safe, accessible, reliable, and useful for riders

• In a state of good repair

• Financially stable
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OUTCOMES

In the future our region will be…

• Connected

• Winning the fight against climate change

• Thriving
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PLAN DEVELOPMENT

Developing Specific Content Through Stakeholder Working Groups
and Technical Groups
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WORKING GROUPS
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• Three stakeholder groups, each tied to one transit 
system outcome and one regional outcome

• Two technical groups, responsible for the Capital 
Priority Project list and the 10-Year Financial Plan



STAKEHOLDER GROUPS

• Learning and discussion

• Develop goals, strategies, and measures

• Cultivate and build capacity
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STAKEHOLDER GROUPS
Group 1: Transit Service

– Transit system that is safe, accessible, reliable, and useful for riders

– A region that is winning the fight against climate change

Group 2: Infrastructure Investment

– Transit system that is in a state of good repair

– A region of thriving communities

Group 3: Financial Responsibility

– Transit system that is financially stable

– A region that is connected

6/1/202234 Meeting of the RTA Board of Directors



STAKEHOLDER GROUPS
• RTA led

• Convened from April to July

• Each group will include members from
• CTA, Metra and Pace staff

• Chicago Metropolitan Agency for Planning

• Pace, CTA, Metra ADA Advisory Boards, RTA Citizen Advisory Board

• Members of the riding public

• Other government agencies, Non-profit or advocacy groups

• Academic research institutions

• Private-sector companies
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DIVERSITY AND COMPENSATION

• Diverse representation

– Reflect the region 

• Compensation for engagement

– Encourages engagement by riders and those who are 
not full-time planners

– Advocated for by Transportation Equity Network

– Current project in Community Planning
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TECHNICAL GROUPS

• RTA led

• Staff from Service Boards and CMAP

• April - September

• Deliverables:

– Capital Priority Projects list

– 10-Year Financial Plan 
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NEXT STEPS

• Convene Working Groups

• Movers Workshop

• Reporting back to RTACAB and Board

• Social Media, Connections, Regional Transit 
Update newsletter

6/1/202238 Meeting of the RTA Board of Directors



THANK YOU!
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6c. 
PRESENTATION OF 
THE FORWARD FOR 
ALL CAMPAIGN



• Convey: connection, momentum, evolution, 
community, equity

• What do we stand for as agencies? 

WHERE WE BEGAN

6/1/2022 Meeting of the RTA Board of Directors41



For a better economy

For families

For NE Illinois

For the environment

For equity





PHASE ONE: TRANSIT IS ESSENTIAL 
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BILLBOARDS
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PACE AND CTA BUS SHELTERS
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UP-N AND METRA ELECTRIC STATIONS
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DIGITAL ADS AND SOCIAL MEDIA
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FUTURE PHASES 

• RFP for released Tuesday 

• Will present challenges and build support for 
solutions

• Support implementation of the strategic plan 
recommendations

• Target audiences depending on goals 
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7. 
ACTION ITEMS
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7a. 
ORDINANCES 
AUTHORIZING THE 
AMENDMENT OF THE 
2022-2026 CAPITAL 
PROGRAM AND ICE 
FUNDED PROJECTS 
TIME EXTENSIONS
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7b. 
ORDINANCE 
AUTHORIZING A 
CONTRACT FOR 
FEDERAL CONSULTING 
SERVICES 
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7c. 
ORDINANCE 
AUTHORIZING AN 
AMENDMENT TO THE 
CONTRACT FOR 
TEMPORARY 
STAFFING SERVICES
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8. 
NEW BUSINESS



NEXT MEETING AND ADJOURNMENT
The next meeting of the RTA Board of Directors is 
scheduled for Thursday, April 21, 2022. We will advise 
you of the location or virtual nature of this meeting as 
the date approaches and the status of the COVID-19 
situation is updated.
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Connections blog – Blog.RTAChicago.org

Facebook.com/ChicagoRTA

@RTA_Chicago

@RTA_Chicago

Youtube.com/RTAChicagoland
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STAY CONNECTED
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