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MEETING OF THE RTA
BOARD OF DIRECTORS
APRIL 15, 2021

Welcome!
Meeting Starts at 9 a.m.

Meeting Agenda
@ RTAChicago.org/about-us/boardmeetings
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CALL TO ORDER

Please feel free to listen to the meeting and view
slides related to it here.

The meeting agenda can be found at
www.rtachicago.org/about-us/board-meetings



https://www.rtachicago.org/about-us/board-meetings
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2. ROLL CALL

3. APPROVAL OF MINUTES

4/15/2021 Meeting of the RTA Board of Directors
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EXECUTIVE
DIRECTOR’S REPORT




October -

January -
Dl June 2021
Adopt a 2021 budget Execute the 2021 budget
that reflects the realities and make decisions as
of this current crisis. needed to sustain transit
during a time of
uncertainty.

4/15/2021 Meeting of the RTA Board of Directors

Engage in strategic recovery
planning and consider how to
reinvent transit in the region, with
an outlook of 2023 and beyond.
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How we will proceed from here:

Performance Based
Programming
Committee
discussions.

April

Board presentation
on revised
investment
framework for
2025-26 capital
allocations.

May

Action on investment Board presentation on
framework for capital goals, timeline, and
allocations. engagement plan for
the next strategic
plan.
June June
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GOVERNMENT AFFAIRS UPDATES
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March $189.4 million

February $189.2 million

2021 Cost of Short-Term Borrowing YTD S900 thousand
2020 Cost of Short-Term Borrowing $5.1 million
Short-Term Borrowing Authority S400 million
Outstanding Short-Term Borrowing $125 million
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Pamela Tate, Certified Climate Reality Leader
Climate Reality Project, Chicago Chapter
Co-Chair, Taskforce on Electrifying Public Transit
April 15, 2021
pam@pamelatatel.com



Part 1.
Overview of Causes and Impacts of Global Warming

Part 2:
Benefits of Electric Buses
What RTA Can Do






We are Dumpings

Warm n PoII tion in to the At L FlOUrs




Where Do Greenhouse Gases Come From

Percentage

Residential
- Home heating, A/C
- Methane, fluorinated gases, CO,
Resig

Autos, tfrucks, buses, ships, planes, frains
- Buming gasoline and kerosene

- Internal comibzustion engine (ICE)

- Turbine [combustion enging)

- Carbon dioxide, Nitrogen Dioxide, etc.

Agriculture
- Food, land mgt.

- Methane, nitrogen/nitrous oxide, CO, Air pollution:

- Carbon Monoxide

- Black Carbon Particulate (soot)
- Nitrogen Dioxide

- Nitric Oxide

Indusirial processes
- Cement Mfg. refrigeration, mfg.
- Huorinated gases, methane, C0O,

Electric power plants

- Drilling/mining/fracking coal, oil, gas
- Buming codal, cil, gas

- Carbon dioxide, methane, etc.

@Transportafion @Elechicity @industry BAgriculture BResidential BOther

GHG = Greenhouse gas emissions Percentages from the EPA T. Colernan 2020 10



Deaths Attributable to Amblent Air Pollution

B,

Data: World Health Organization, 2016
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A study of 324 cities in China
foundal5-22%increasein
COVID-19 casesin areas with
elevated levels of NO2 and
PM 2.5 particulate pollution.




Heat waves

More intense hurricanes

Bigger rainstorms, with flooding
Longer and more severe droughts
Larger, more destructive wildfires



2010 Sean R. F




Number of record-breaking events

Data: Jasc
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U.S. farmers were prevented from
planting on in 2019,
mainly due to heavy rainfall and
flooding, including $6.4 Billion in Crop
Insurance Payouts



Globally, floods and
NoOw occur

than in 1980.



Projected impacts on

 Extreme heat

* Rain, pests, droughts

« Loss of agricultural productivity
 Tree species loss

 Overwhelmed urban sewer systems

Fourth National Assessment, 2018






Projections for

* Increased heat island effect
 More days over 100F later in century
 Could be 60 days of scorching heat, like Las Vegas

Fourth National Climate Assessment, 2018
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Climate change
“will likely lead to

disputes over and resources,
and destruction by natural disasters in
regions across the globe.”



expectea to

proviade tne

cheapest new
electricity in
the entire
wolrlal.

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Data: Bloomberg



New Electricity Capacity in the U.S., 2019
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Data: Bloomberg New Energy Finance/Business Council for Sustainable Energy (BCSE)



“We conclude that the

vehicles versus wind- and
solar-powered EVs are now

with far-reaching implications for both
policymakers and the oil majors.”

BNP Paribas
September 2019



35 cities have committed to buying only
zero-emissions buses starting in 2025:

Shanghail and Shenzhen, China are
already buying only electric buses.



Half of the World’s Buses Will be Electric by 2025

]
Source: Bloomberg
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China
- 421,000 (2019)
- 600,000 (2020)

USA
- 6501in 2019

Armival, Proterra, BYD, Mercedes, Volvo, AVASS, etfc.



Lifetime costs lower than those of fossil fuel burning
vehicles

Payback timefor electric buses ranges from 5to 12 years,
depending on type and cost of charging infrastructure

Lower maintenance and fuel costs
They reduce Greenhouse Gas Emissions
Proven to work in similar climates

They would improve our air quality locally



« The Chicago Transit Authority (CTA) just announced that
six new electric buses have begun in-service testing with
passengers

« CTA will soon authorize the production of 17 more
electric buses

 Metrajust announced a plan to purchase seven new low -
emission switch locomotives, including the railroad’s
first zero-emission electric-powered unit.



« Decarbonized electric grid by 2030
 100% clean energy by 2050

* Priority for jobs and economic opportunities



We Have Solutions, but Only 9 Years to
Decelerate Global Warming

Emissions Stay in Our Atmosphere for Hundreds of
Years, so We Cannot Get Rid of What is Already
There

But What We Can Do is Slow Down the Level of
Emissions Enough to Keep the Global Warming to 1.5
degrees C

Note: We are already at 1.1 degrees C



« Urge the IEPA to speed up the programming
decisions for the Zero Emission Vehicle (ZEV)
Volkswagen Fund

« Urge Pace to purchase only electric buses or ZEV
buses in the future



Require bus transit agencies to consider lower lifecycle cost
of electric buses rather than only the up-front purchase price

Restructure budget process to take reduced operating costs
Into account in purchasing decisions

Join the efforts to work with ComEd to invest in building a
charging infrastructure



‘“After the final no,

and on that yes
the future world depends.”

Wallace Stevens
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6a. REPORT ON
MONTHLY FINANCIAL
RESULTS — FEBRUARY
2021




RIDERSHIP

Actual Budget Variance % Variance
CTA 21.2 20.8 0.4 2.0%

Metra 1.0 2.4 Wy (59.1%)

Pace 1.7 2.6 (0.9) (36.3%)

Pace ADA 0.4 0.4 (0.0) (2.7%)
Total 24.3 26.3 (2.0) (7.5%)

——— Regional
Transportation
Authority




OPERATING REVENUE
Actual Budget Variance % Variance
CTA S$123.3 S$123.3 (S0.0) (0.0%)
Metra S73.1 S67.6 S5.5 8.1%
Pace S9.3 S9.2 S0.0 0.5%

Pace ADA S0.9 S1.5 (S0.6) (40.9%)
Total $206.5 $201.6 $4.9




PUBLIC FUNDING
Actual Budget Variance % Variance
CTA S$165.0 S155.6 S9.4 6.0%
Metra S53.3 S47.7 S5.6 11.8%

Pace S27.0 S26.8 S0.1 0.5%

Pace ADA $27.6 $27.6 S0.0 0.0%
Total $272.9 $257.8 $15.2 5.9%

——— Regional
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Actual
CTA S272.6
Metra S120.9

Pace S33.3
Pace ADA S28.0
Total S454.7

EXPENSES
Budget
$276.8
S$114.8
S39.4

$28.6
$459.6

Variance

54.3
($6.1)
$6.1

0.6
$4.9

% Variance

1.5%

(5.3%)
15.5%

N )

2.2%
1.1%

Regional
Transportation
ority



CTA
Metra
Pace

Pace ADA

Total

NET RESULTS
Actual
$15.8

$5.5
$3.0

50.5
$24.7

Budget
S2.1

50.4
(53.3)

50.5
(50.3)

Variance
$13.7
$5.1
$6.3




RECOVERY RATIOS

Without With

CARES CARESS CARES Budget Variance
CTA 18.1% S86.6 54.9% 53.9% 1.0

Metra 23.3% S47.4 65.8% 63.9% 1.9
Pace 15.7% $5.5 32.3% 29.6% 2.8

Pace ADA 10.4% $0.0 10.4% 9.9% 0.5
Total 20.3% $139.5 55.2% 52.7% 2.5

——— Regional
Transportation
Authority
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COMMUNITY PLANNING PROGRAM

* Beganin 1998

e Technical assistance
and funding

* Invested over $22m
(RTA, local & federal)
for over 210 projects

Regional
Transportation
Authority

4/15/2021 Meeting of the RTA Board of Directors



4/15/2021

The report highlights
implementation ofthe RTA’s
Community Planning and
Access to Transit Programs.

Interactive Story Map

Ten projects highlightedin
seven municipalities

Look for “Implementation
Report” on our website:
www.rtachicago.org/cp

RTA Local Planning 2020
Implementation Report

RTA Local Planning | October 29, 2020.

Little Village, Chicago, lllinois

The RTA will assist CDOT in determ
course of action for improv
along 31st Street from Sacramento Avenue Lo Bolinghsiok
the city limits, particularly for non-auto
users (pedestrians, transit riders, and
bicyclists). This work will include collecting
and aggregating data of travel trends and
traveler demographics in the study area and
assisting with community outreach to obtain
consensus on plan recommendations.

ing mobility

ining a aurors Mapenille

GEUNDY

Meeting of the RTA Board of Directors

Regional
Transportation
Authority


https://rtachicago.org/plans-programs/grants-projects/community-planning

2021 CALL FOR PROJECTS

* COVID-19 Response
* Reduce programsize
* Focus onimplementation

* Prioritize high need
municipalities

Regional
Transportation
Authority

4/15/2021 Meeting of the RTA Board of Directors



Active Mobility and
Curb Management
Plans

— Regional
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4/15/2021 Meeting of the RTA Board of Directors



ELIGIBLE PROJECTS

TOD Zoning
Code
Updates

<
Transportation
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4/15/2021 Meeting of the RTA Board of Directors @




ELIGIBLE PROJECTS

Y
B
Special

Funding
Districts

<
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4/15/2021 Meeting of the RTA Board of Directors @




ELIGIBLE PROJECTS

4/15/2021

Meeting of the RTA Board of Directors

Developer
Discussion
Panels

— Regional
Transportation
Authority



Active Mobility and Curb
Management Plan
* City of Chicago— Albany Park

TOD Zoning Code Updates
e City of Berwyn

* Village of Maywood

* Village of Robbins

TOD Special Funding District
 Village of West Chicago

TOD Developer Discussion Panels
« Village of Brookfield

——— Regional
Transportation
Authority



QUESTIONS?

Find RTA’s Community Planning Program
online at: www.rtachicago.org/cp

— Regional
Transportation
) ) Authority
Meeting of the RTA Board of Directors


http://www.rtachicago.org/cp
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6¢c. TOUR OF NEW
RTAMS OPEN DATA
WEBSITE




* Public website developed in-house by the RTA

* Open-Data warehouse of Chicagoland’s transit information
 Began nearly 20 years ago

* Nationally recognized

* Multi-agency contributors

——— Regional
Transportation
Authority



Ridership Statistics
Digital Document Library
Services and Stations
Capital Program / PMO
RTA Funding Programs

Jurisdiction Search
Interactive Mapping
Data Catalog

Data Transparency Portal

——— Regional
Transportation
Authority



* New website “Look and Feel”

* More stable hosting environment (AWS)

* Added content

 Enhanced graphs

* Improved ADA and mobile device compatibility

* Better search and filter options

——— Regional
Transportation
Authority



Digital Document Library
Ridership Statistics

Routes, Stations, and Lines
Transit Projects and Studies
Jurisdictions

Maps and GTFS Data
Search and Download Data
Data Transparency Portal

About

4/15/2021

RTAMS
HAS A NEW
LOOK!

Explore
Search

Transit Data for Northeastern Illinois

. collection of tools for a s Developed and maintained by the Regional

Welcome 10 the redesigned RTAMS (Regional i ing and
sportation Authorit i the site in January 2021,

For more information, see the About page.

Daily 2020 ridership reduction compared to 2019

COVID-19 Transit Dashboard
CTA Ridership

Metra Ridership

Pace Bus Ridership

CTA Lines, Stations, And Routes
Metra Lines & Stations

Pace Routes

Sales And Use Tax Reports

% Change from 2019

RTA Budgets
CTA Budgets And Financial Reports

Metra Budgets And Financial Reports

Pace Budgets And Financial Reports

@ C1ARail @CTABus @ Metra @ Pace

Meeting of the RTA Board of Directors
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http://www.rtams.org/
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6d. PRESENTATION OF
RTA LAPSED-RIDER
SURVEY RESULTS




RTA Board approval of contract with RSG for RTA Non Rider
and Lapsed Rider Survey in August 2019

Survey rescoped after COVID-19 pandemic

Goal to understand shifting markets and what can be done to
encourage lapsed riders to return to transit

First regional survey of riders and lapsed riders

——— Regional
Transportation
Authority



Repeated cross-sectional study
* Wave 1 - November 2020
* Wave 2 —-January 2021

Online survey with over 60,000 email invites
Survey data processed, cleaned and weighted to key demographics

Analysis focused on segmentation by service board and rider type
* Currentrider: currently uses transit at least once per week
 Lapsedrider: currently uses transit less than once per week

——— Regional
Transportation
Authority




Findings we saw through RTA research, but now
have local survey data to confirm

Findings that tell us where things might be going

Findings that tell us what transit agencies can do
to encourage return to transit

——— Regional
Transportation
Authority



1. Ma ny riders Any Use of Transit By Time Period and Transit Service —Waves 1 & 2

73%
have stopped - o
using transit;
. 60%-
no major .
. Q 50%- 1%
signs yet of g Travel Mode
. & 40%- w=@== CTA bus
wv
returning 2 4 33% —=@= CTA rail
S 30%- 27% =@ Metra rail
27%
X . —) 23% «=@== Pace bus
’ ==@== Pace ADA paratransit
9 9% 12%
10%- 9%
4% @ oL ® 2%
Before March 2020 November 2020 January 2021
Time Period

Source: RTA survey of 5,637 current and lapsed riders

— Regional
Transportation
) ) Authority
4/15/2021 Meeting of the RTA Board of Directors




KEY FINDINGS

2. Currentriders are Income by Service Board and Rider Type

disproportionall
P p y CTA Current Riders 46% 29% 15%
essential
worke rs, Identlfy CTA Lapsed Riders 20% 22% 20% 9% 20%
as Black or
. Metra Current Riders 28% 26% 21% 8% 13%
Latino, or low-
income Metra Lapsed Riders 17% 19% 20% 9% 23%
Pace Current Riders 51% 29% 13%
Pace Lapsed Riders 30% 26% 17% % 14%
0% 25% 50% 75% 100%
% of Respondents
4/15/2021 Meeting of the RTA Board of Directors

Household Income

I under $25,000

B $25,000-$49,999

B $50,000-$74,999

I $75,000-599,999

B $100,000-$199,999
$200,000 or more

— Regional
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3. Telecommuting Telecommuting 2+ Days per Week by Time Period and Rider Type
has increased
greatlyand will .

66%

i,

continueinto
= 49%
the future 8 50% Respondent Type
= “® CTA Current Rider
s @ CTA Lapsed Rider
a 43%
 409% @ Metra Current Rider
& “® Metra Lapsed Rider
s “® Pace Current Rider
=S Pace Lapsed Rider
30% ‘29%
29%
- —l)
4% 25%
20%-
_17% _—
Before March 2020 November 2020 January 2021 In the Future

Time Period

— Regional
Transportation
) ) Authority
4/15/2021 Meeting of the RTA Board of Directors




KEY FINDINGS

4. Ma ny la p sed Full Return to Transit After Pandemic by Rider Type
r.i d ers d 0o eXp e Ct I would return fully to transit as | used it before COVID-19
to return to CTA Current Rider 79% 12% 7%

transit but
telecommuting

CTA Lapsed Rider

. . . : il Level of Agreement
Wi “ ||m|t the Metra Current Rider 4% 7% "

. Neutral
rebound Metra Lapsed Rider B oisagree

. Don't know

Pace Current Rider

Pace Lapsed Rider 8% 10%

0% 25% 50% 75% 100%

——— Regional
Ir:trhsgr?tr‘t'atlon
4/15/2021 Meeting of the RTA Board of Directors




5 Exp ectations Percent of Days per Week Telecommuting by Industry Category and Time Period as
) Reported in Wave 2

for future 60%
telecommuting
do seem to be
reducing as

56%

50%

40%

. Time Period
the pandemic st B oo

= Current
evolves S 23% B Foue

20%
15%

10% 9%
-6% .

0

10%

% of Days per Week Telecommuting

5%

=

Total Professional Mixed On-site
Industry Category

——— Regional
Transportation
) ) Authority
4/15/2021 Meeting of the RTA Board of Directors
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6. Household Mode(s) Substituted for Pre-Pandemic Transit Trips by Service Board

. 14% 19%  27%
vehicles have Household vehicle ---=-==--==-==-===- A - S —
PPN, 3. M.
alking or jogging -------- S e
replaced 5% 8% 17%
. #  Taxiorride service --------- -0 it R b bbb
some transit £ % 1%
© Another vehicle =-=«===---- - -@--ccricccinmranucacnssstascsssenassdRseseaasandsasRiasssdas R asesaansdasanaasanann
. = 2% 9%
trlps, many S Bicycle ------ s
. s pace b 0% 3% Transit Agency
ACE DS o S I S S e R R P N SR R e o = R P i e R S R R R B R e O R S T A S E S R R SR
trips forgone £ o crA
2 0% 3% °
- MEtra il == -~ @ - - - e oo o oo e e e Metra
=2 1% ® Pace
Gy SCOOLEr OF MOPEM == - @ - === === = o oo
w 1%
0 PaceADA paratransit ==l mreom s s e T T S R R R R B T R T T R e S S R RS AT A R R s T AR R T T T
3 0% 3%
s CTA £l ==~ 0 @B =~ === = m oo o oeoiooosiooooos
0% 3%
CTA DUS -~~~ - @ - -~ == === == oo o looooooooooooe-
52% 72%
Not shifting transit trips =« - === === --oomom oo s -
to other modes . .
0% 10% 20% 30% 40% 50% 60% 70% 80%
Percentage of Transit Agency Riders Before March 2020
Note: Select all thatapply;totals maynotsumto 100%
Regional
Transportation
Authority

4/15/2021 Meeting of the RTA Board of Directors



7. Riders

Preferred Safety Investments by Rider Type

20%
genera I Iy Ventilation on vehicles --------==------mommom oo @0
. 16% 18%
p I ea Sed Wlt h Mask/distancing enforcement on vehicles - --- -« Q@i
- 15%  18%
tra n Slt S COVI D Sanitation/cleaning on vehicles -------------------oo Prweesa . st
. 9% 12%
response; Ventilation at stops/stations ------------oooomooaaaaoan e e s " dent Ty
espondent Type
10% .
focu S Sh ou I d General security presence on vehicles -----------crremmceooaaaan @ ------mceesemeseecccciiceceaeenaas B Gl s
. @® Lapsed Riders
remain on . . 8% 10%
General security presence at stops/stations --------------------- o= e s e S A S S S S
vehicles ™
Mask/distancing enforcement at stops/stations ------------=------ L R
5%
Mask/distancing education campaign --------------- 5 = e S R S S AR S S B R RS SR R
4%
Sanitation/cleaning at stops/stations ------------- W@~ o memmmnsas oo sceann s e n e s s e s s i e o
0% 5% 10% 15% 20% 25%
% of Investment
Note: Several respondents qualified as currentriders for one Service Board
and lapsed riders for another Regional
P Transportation
) ) Authority
4/15/2021 Meeting of the RTA Board of Directors




8. More genera | |y’ Preferred General Investments by Rider Type

. 14% 17%
rl d ers wa nt to Train speed and reliability -=--=-===--=-=====-------coooo- ®------ W-rrmssmomnamssaseans
. 13% 16%
seeilm p rove d Improved suburb-to-suburb transit service === === -=--sseesaeiananns o ST
16%
S p ee d an d Other shared mobility options (Divy, SCOOters, etc.) -=---====-==-=-=mmmmmmmmmmeeo PO
. oy 14% 20%
rel Ia b il Ity an d Seamless travel experience between CTA, Metra, and Pace - -« --=-=--=--==---xomomoonas @i @ e
- Respondent Type
conne Ctl ons Bus speed and reliability ------------------------- A o mrnoemannsemnnnnen e s, @ Coment Hiders
@ Lapsed Riders
10%
dCross Transit service for those who rely on it most ----------------------- O -
. 9%
t rans p (0] rta t on Technology (Ventra app, real-time info) -« -«--ceceeeeaaaaan L R E LR LR
. 5%
Se rvi Ces a n d Flexible transit (vehicles on call or on demand by app) ------------ OO -
H 3%
Improved transit service during off-peak times . . . . .. @ -« v e oo eieeiaaaaa.
eographies i -
(midday, evening, late night, and weekends)
0% 5% 10% 15% 20% 25%

% of Investment

Note: Several respondents qualified as currentriders for one Service Board
andlapsedriders for another SN Regional
Transportation
Authority

4/15/2021 Meeting of the RTA Board of Directors



G

May 2021

Engage in strategic recovery
planning and consider how
to reinvent transit in the
region, with an outlook of
2023 and beyond.

The survey results will be a valuable
tool in Step 3 of the COVID recovery
strategy

Prioritize resources, marketing efforts,
and how to reinvent transit in the
region to adapt and stay competitive

——— Regional
Transportation
Authority
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7a. ORDINANCE
APPOINTING PENSION
TRUSTEE
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7b. ORDINANCE
AUTHORIZING A
CONTRACT
AMENDMENT/
EXTENSION WITH RES
PUBLICA FOR
MARKETING SERVICES
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' Authority




RTAChicago.org

7¢c. APPROVAL OF
TRAVEL EXPENSE
REIMBURSEMENT(S)
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8.
NEW BUSINESS
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The next meeting of the RTA Board of Directors is scheduled
for Thursday, May 20.

We will advise you of the location or virtual nature of this
meeting as the date approaches and the status of the
COVID-19 situation is updated.

——— Regional
Transportation
Authority



RTAChicago.org
@ Connections blog — Blog.RTAChicago.org

o Facebook.com/ChicagoRTA
¢) @RTA_Chicago
@RTA_Chicago

G Youtube.com/RTAChicagoland

— Regional
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