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REPORT ON PROJECT MANAGEMENT OVERSIGHT — DECEMBER 2021

Executive Summary

This semi-annual Report on Project Management Oversight details Service Board efforts in
implementing their capital programs. Included are details on all state-funded projects, regardless of
budget, and all systemwide projects with budgets of $10 million or more, regardless of funding
source. Information in this report was collected by direct interviews, project meetings, and
documented submissions from Service Board project management teams.

The RTA’s 2018-2023 Regional Transit Strategic Plan, Invest in Transit, highlights $30 billion of
projects that are needed to maintain and modernize the region’s transit network. To maintain and
preserve the current system in a State of Good Repair (SGR), as well as address the backlog of
deferred SGR projects, requires a capital investment of $2 to $3 billion per year.

The Rebuild lllinois and PAYGO funding is planned to expedite overdue repair and replacement
projects, reduce the backlog of deferred improvements, and move the system toward a state of
good repair. The funds enable real progress on the state of good repair, by allowing improvements
and in some cases replace aging system assets.

Although this has been a difficult time due to operating funding shortfalls related to COVID-19, the
Service Boards are continuing with the implementation of their capital programs. This report
includes 28 Rebuild Illinois and 25 PAYGO projects representing over $2.75 billion in state funding.
Many of these projects started recently and have ongoing activities. Expenditures are low due to
payment milestones on the projects not yet being achieved. There are also many other Rebuild
lllinois projects that are in planning or under procurement and will be included in future reports.

The 80 projects detailed in this report together represent over $7.16 billion worth of construction,
maintenance, and procurement. Many of these projects address outstanding capital needs, while
others are directed toward enhancing customer experience, safety, and security.

All of the state funded projects are within budget. One state funded project was completed during
this reporting period. There were two change orders executed during the current reporting period.
Both of the executed change orders were for ongoing projects, to add value and address
unforeseen conditions. Construction activities continued during the current COVID-19 crisis by
following CDC recommendations at the job sites with no significant delays to the construction
projects.

RTA recognizes the commitment, collaboration, cooperation, and level of effort each Service Board
provided for this report. RTA is appreciative and pleased to note the exemplary and ongoing
commitment of transit agency personnel during this process. RTA will continue to work with the
CTA, Metra, and Pace to advocate for more capital funding at both the state and federal level to
ensure our transit system continues to prioritize and work towards a State of Good Repair.
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PROJECT: Systemwide Traction Power Upgrades (Final)

SCOPE: The purpose of this project is to implement tactical traction power system
improvements that will enable the CTA to continue to meet existing traction
power needs and also increase traction power capacity to meet future demand.
These improvements will address state of good repair by repairing or replacing
worn or obsolete equipment. A priority for this project is to implement tactical
traction power improvements to meet the future traction power demand of the
7000 series railcar fleet on the Blue Line.

BUDGET: $15,166,629; on budget.
SCHEDULE: On schedule; substantial completion reached in July 2021.
HIGHLIGHTS: The contractor made significant headway during this reporting period and was

able to reach substantial completion in July of this year. The contractor was able
to finish the final walkthrough inspection and completed all punchlist items and is
in contract closeout. This will be the final update on this project.

PROJECT: Open Fare Payment System Equipment Lease — Ventra — 2021

SCOPE: The capital share of the annual Ventra Base component cost is $15 million which

provides for necessary design, testing, purchase and installation of assets such as
the following: Ventra Vending Machines, Mobile Data Validators (readers), Driver
Terminal Displays, retail terminals, and all software applications, and back-end

hardware.
BUDGET: $15,000,000; on budget.
SCHEDULE: On schedule; estimated completion in March 2022.
HIGHLIGHTS: CTA, Metra, and Pace’s implementation of Ventra places the Service Boards in

compliance with an Illinois law that requires a unified fare system between transit
agencies in Northeastern lllinois. Ventra helps improve efficiency in several areas
of the CTA system including reduced boarding time and ease and convenience for
riders for loading and paying.
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PROJECT: Irving Park Station — Escalator and Canopy Replacement

SCOPE: The purpose of this project is to replace the escalators and elevator at the O’Hare
Irving Park Station. The project involves the installation of two (2) escalators in the
existing openings at the Irving Park Road stationhouse and the Pulaski Road
stationhouse. It also involves the full replacement of the station canopy. The work
for this project will be phased to allow for 24/7 operation of the station.

BUDGET: $14,782,125; on budget.
SCHEDULE: On schedule; estimated completion June 2022.
HIGHLIGHTS: This project is in the construction phase. The contractor began demolition of the

polycarbonate panels and other elements to the station for upgrades. Work is
phased in a manner to ensure the station is open 24/7 for passengers. Panel
installation is ongoing and the contractor continues to progress with the escalator
vendor to ensure delivery as soon as possible.

PROJECT: Green Line — Jackson Park

SCOPE: The Green Line Improvements project will largely focus on track replacement and
structural repairs. This funding supports critical repair work on the Jackson Park
branch. Repair is focused on critical track, power, and structural issues identified
by CTA staff. The project replaces key structural elements that have been
identified through structural inspections as being deficient due to age and
deterioration. These elements include top and bottom stringer flange angles, top
and bottom cross girder flange angles, expansion pockets, and column bases. It
also includes tie replacement on the right-of-way.

BUDGET: $12,855,446; on budget.
SCHEDULE: On schedule; estimated completion extended to December 2024.
HIGHLIGHTS: The track and structure elements being replaced as part of this project must be

kept in a good state of repair in order to maintain safe and reliable service and
minimize slow zones on CTA’s Jackson Park and Englewood Lines. Work under this
project started in April 2021. The work is being performed by CTA in-house work
force. Activities related to tie replacement, cross girder and flange replacements
are ongoing. Material purchases are also ongoing.
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PROJECT: Facilities Maintenance — 2020

SCOPE: This project will target preventive maintenance projects systemwide. Stations will
receive cleaning at regular intervals at regular intervals. Major elements include,
but are not limited to, elevator/escalator maintenance; electrical work; and power
maintenance.

BUDGET: $12,000,000; on budget.
SCHEDULE: On schedule; estimated completion December 2021.
HIGHLIGHTS: Facilities improvements are ongoing. The preventive maintenance reduces the

occurrences of defects which occur as a result of water/snow, human error, leaks,
asset wear and tear, and bearing failures.
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CTA
TYPE OF PROJECT QUANTITY TOTAL BUDGET
Construction 10 $2,729,692,468
Maintenance / Rehabilitation 12 $858,876,504
Procurement 5 $1,151,732,388

PERCENTAGE OF TOTAL PROJECTS

m Construction
m Maint./Rehab.

Procurement

PERCENTAGE OF TOTAL BUDGET

m Construction

m Maint./Rehab.

Procurement
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Metra

PROJECTS OVER $10,000,000

Metra New Bi-Level Commuter Cars $833,880,207
Metra Locomotive Purchase $215,259,675
Metra Union Pacific North Line Bridges - Phase Il (11 South) $162,100,000
Metra Union Pacific West Line Expansion $124,939,627
Metra Replace Bridges, 18th to 55th - Rock Island District $120,282,161
Metra Car Rehabilitation - Nippon Sharyo - Phase 3 $76,704,594
Metra Van Buren St. Station $48,126,300
Metra Union Pacific North Line Bridges and Ravenswood Station $47,699,764
Metra Financial System Replacement $45,560,407
Metra Auburn Park New Station $45,000,000
Metra Bridge A-32 Reconstruction $38,041,561
Metra Car Rehabilitation - Nippon Sharyo Highliners $32,960,930
Metra Commuter Car Rehabilitation - Budd $32,468,152
Metra Program Management $28,365,976
Metra GPS Train Tracking $27,796,743
Metra Peterson-Ridge New Station $22,629,765
Metra Revenue Accounting System $16,205,776
Metra Car and Locomotive Cameras $16,155,891
Metra Crew Facilities $16,000,000
Metra Gresham Area Bridges $15,057,849
Metra Create P2 — Rock Island District Connection $14,500,000
Metra Central Warehousing $14,000,000
Metra Homewood Station $13,561,551
Metra IT Components and Services $12,134,813
Metra Yard Improvements - Western Ave. $11,600,000
Metra Right-of-Way Equipment $10,694,765
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PROJECT: New Bi-Level Commuter Cars

SCOPE: This project involves the purchase of up to 500 new bi-level commuter cars. The
base order is 200 cars with options to purchase up to an additional 300 cars.
These cars will be wheelchair accessible pursuant to the requirements of the
Americans with Disabilities Act (ADA). It also includes spare parts and activities
related to manufacturing, delivery, testing, and placing vehicles into service.

BUDGET: $833,880,207; on budget.
SCHEDULE: On schedule; estimated completion extended April 2027.
HIGHLIGHTS: The purchase of these cars will allow Metra to retire commuter cars which have

reached the end of their useful life and can no longer be rehabilitated. A Notice to
Proceed for the base order of 200 cars has been issued in April 2021. Project
Management Plan has been developed and approved. Metra is reviewing the
preliminary design. Design activities are ongoing. The construction of the first car
shell is anticipated in the beginning of next year.

PROJECT: Locomotive Purchase

SCOPE: This project involves the purchase of at least twelve (12) and up to forty-two (42)
new and/or remanufactured diesel locomotives. Metra anticipates these
locomotives to have increased horsepower, lower emissions, and greater fuel
efficiency than the current fleet average.

BUDGET: $215,259,675; on budget.
SCHEDULE: On schedule; estimated completion extended to December 2023.
HIGHLIGHTS: Metra has issued a Notice-to-Proceed for the purchase of 21 F-59H1 locomotives.

At this time, 21 locomotives were received and conditionally accepted. A new
requisition was processed for additional new or remanufactured diesel
locomotives. The bids were received, and a contractor was selected for the
purchase of a base order of 15 remanufactured diesel locomotives. Rebuild lllinois
funding is allocated for this purchase. The cores for the first 14 locomotives are
currently being built. The expected delivery of the first locomotive is June 2022.
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PROJECT: Union Pacific North Line Bridges — Phase Il (11 South)

SCOPE: This project involves the replacement of 11 bridges on the UP North Line from
Cornelia Avenue southward to Fullerton Avenue, and the rehabilitation of the
Addison Street bridge. The structural work will include replacement of existing
stone abutments, steel spans, new ballasted bridge decks, and retaining wall
construction and embankment landscaping. Track work will be accomplished
between the bridges, such as replacement of wood ties with concrete ties to
ensure reliable train operations.

BUDGET: $162,100,000; on budget.
SCHEDULE: On schedule; estimated completion extended to May 2028.
HIGHLIGHTS: A contract for design was put out for bids and awarded. Metra issued the designer

a Notice to Proceed in June 2020. Site surveys and inspections were completed.
Design activities continue with 30% design submitted to Metra. NEPA Professional
Services contract were awarded and the NEPA process has begun. Design will
begin progressing to the 60% milestone once the NEPA process is completed.

PROJECT: Union Pacific West Line Expansion

SCOPE: This project, a Public-Private Partnership funded 50% by Metra and 50% by the
Union Pacific Railroad, involves the expansion and extension of the UP West Line,
including the addition of a third main line track.

BUDGET: $124,939,627; on budget.

SCHEDULE: On schedule; estimated completion extended to December 2025 for Western
Section.

HIGHLIGHTS: Construction for the eastern section reached substantial completion in December

2020. The construction portion for the western section of the project is currently

out for bid. The procurement efforts and the project will be led by UPRR and bids

are due in November of this year. UPRR is expected to start the project in the first
guarter of 2022.
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PROJECT: Replace Bridges, 18th to 55th Streets — Rock Island District

SCOPE: Project funding provides for the replacement of bridges between 18th Street and
60th Street on the Rock Island District. It will also include new tracks, signal
systems, flagging, and management and inspection work for the project.

BUDGET: $120,282,161; on budget.
SCHEDULE: On schedule; estimated completion extended to December 2022.
HIGHLIGHTS: Phase 1 and 2 design and construction are complete. The Phase 3 design task was

issued an NTP in August 2018. The Phase 3 design was completed in July 2019. The
Phase 3 construction contract and construction management contract were both
awarded in September 2020. Construction started with site work in March 2021
and is ongoing. Current activities are related to obtaining permits. The estimated
project completion date for construction is December 2021 to allow enough time
for phase 3 construction.

PROJECT: Car Rehabilitation — Nippon Sharyo - Phase 3

SCOPE: The overall project involves the mid-life rehabilitation of multiple bi-Level electric
commuter cars delivered between 2002 and 2008. This portion of the project
originally involved the mid-life rehabilitation of 30 cars built by Nippon Sharyo and
delivered between 2005 and 2008. Scope has increased and an additional 77 cars
have been identified to be rehabilitated as part of this phase. This is the first major
rehabilitation of these cars and is the third phase in a multi-year program to
complete the rehabilitation of all 302 cars.

BUDGET: $76,704,594; on budget.

SCHEDULE: On schedule; estimated completion December 2024.

HIGHLIGHTS: This phase of the program began in November 2018 and is expected to be finished
by December 2024. Ninety-four cars completed the rehab with four cars in
progress.
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PROJECT: Van Buren St. Station

SCOPE: This project involves rehabilitation of the Van Buren Street station facility. Work to
be performed includes, but is not limited to, rehabilitating the access tunnel,
stairs, elevators, and other related facilities.

BUDGET: $48,126,300; on budget.
SCHEDULE: On schedule; estimated completion December 2024.
HIGHLIGHTS: Metra awarded the consultant contract for station concept design. The concept

design is at 100% completion. Documents are being prepared to be submitted for
lakefront ordinance for approval. Completion of documents and submittal is
projected for February 2022. Environmental and NEPA work is ongoing.

PROJECT: Union Pacific North Line Bridges and Ravenswood Station

SCOPE: The project scope includes the construction of a new station for the inbound half
of the Ravenswood Station and the replacement of 11 bridges on the UP North
Line. The station will have longer platforms that are covered, lighting, stairs,
ramps, warming shelters, and landscaping. Work on the bridges replaces the
existing stone abutments, retaining wall construction, steel spans, and decks.

BUDGET: $47,699,764; on budget.
SCHEDULE: Behind schedule; estimated completion April 2022.
HIGHLIGHTS: The contractor reached substantial completion on the bridge project during this

reporting period after the poly-deck panels were installed and applied the anti-
graffiti coating. This will be the final update on this part of the project.

The station contractor continued to make major progress toward building the
station. Civil, structural, electrical and mechanical elements were installed and
addressed during this reporting period. The contractor also continues to make
headway with platform work.
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PROJECT: Financial System Replacement

SCOPE: This project will provide funding for Metra to implement and Enterprise Resource
Planning (ERP) system that will be compliant with current financial system “Best
Practices”. This system will support electronic data interchange, be fully extensible
and upgradeable, use integrated highly flexible analytical reporting tools and
support microcomputer/network based software productivity tools. The system
will also enable Metra to account for revenue collection throughout the system.

BUDGET: $45,560,407; on budget.
SCHEDULE: On schedule; estimated completion date extended to December 2024,
HIGHLIGHTS: Phase 1 went live in January 2016 for Charts of Accounts and General Ledger

modules. Phase 2 went live in June 2017 with the Budget, Procurement,
Inventory, Projects and Grants, Accounts Payable and Receivable Modules. Phase
3, Payroll Module, went live in March 2019. Phase 4, Revenue Accounting, went
live in October 2021. Migration of AX 2012 to Dynamics 365 went live in October.

PROJECT: Auburn Park New Station

SCOPE: This project is for the construction of a new station in the Auburn Park area on the
Rock Island District in Chicago. The station will adhere to ADA standards and
Metra’s station design guidelines. This new station will include an island 8-car
asphalt platform, lighting, elevator access, sheltered passenger warming facilities,
and a stair and elevator headhouse tower. Retaining wall improvements, visual
information and station signage will also be constructed.

BUDGET: $45,000,000; on budget.
SCHEDULE: On schedule; estimated completion date extended to December 2025.
HIGHLIGHTS: The demolition has been completed in April 2021. The design has been finalized

and construction contract is in the process of being awarded. Notice to Proceed is
anticipated to be issued in the beginning of next year. A new station in the Auburn
Park community will increase transit accessibility for the surrounding
neighborhood. Benefits of this new station will also include a reduction in
congestion on the Dan Ryan Expressway.
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PROJECT: Bridge A-32 Reconstruction

SCOPE: This project involves reconstruction of Bridge A-32 located on Metra’s Milwaukee
District North Line over Milwaukee Avenue. The project will consist of the Bridge
Reconstruction and the rehabilitation of the Grayland Station; including but not
limited to platforms, stairs, ramps, and shelters.

BUDGET: $38,041,561; on budget.
SCHEDULE: On schedule; project completion date has been extended to December 2024.
HIGHLIGHTS: The construction contract was awarded in October 2020 and construction

management contract was awarded in February 2021. Some site work has begun
and currently waiting on the balance of permits to initiate full site work.

PROJECT: Car Rehabilitation — Nippon Sharyo Highliners

SCOPE: This project involves the mid-life rehabilitation of up to 26 multiple-unit bi-level
electric cars. The unit numbers for these cars are 1201 to 1226. They were built by
the Nippon-Sharyo Corporation and delivered between 2005 and 2007. This is the
first major rehabilitation of these commuter cars.

BUDGET: $32,960,930; on budget.
SCHEDULE: On schedule; estimated completion extended to December 2025.
HIGHLIGHTS: This project is progressing with procurements for materials and parts underway.

The first two cars have initiated rehab activities under this program and are in
progress in the shop. The first car is 95% complete and waiting for final materials
to be installed and the second car is in progress. Additional cars will continue with
rehabilitation process. Additional budget was added from various completed
projects to support ongoing purchasing of materials.
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PROJECT: Commuter Car Rehabilitation — Budd

SCOPE: This project involves the life-extending rehabilitation of up to 85 commuter cars,
originally built by the Budd Company between 1974 and 1978, last rehabilitated
between 1990 and 1993. The rehab includes, but is not limited to, replacement
and/or repair to electrical and control lines, heating and lighting systems,
replacement of seats, floors, walls, AC units, overhaul of trucks, replacement of all
windows, door mechanisms, and emergency lighting requirements, etc..

BUDGET: $32,468,152; on budget.
SCHEDULE: On schedule; estimated completion extended to June 2022.
HIGHLIGHTS: This project will improve the overall state of good repair for Metra rolling stock. As

with the locomotive rehabilitation projects, vehicles are being removed from
service in such a manner as to not disrupt operations. Sixty-eight cars completed
the rehabilitation with one currently underway. The next phase of the
rehabilitation work will be installing new AC units into the cars. Additional cars are
being completed as a more precise and limited rehab program.

PROJECT: Program Management

SCOPE: This project includes professional services to hire a consultant team to provide
additional program management capacity. The initial program management
contract will be for five years. The consultant’s efforts will focus on implementing
existing projects in the 2020-2024 Capital Program.

BUDGET: $28,365,976; on budget.
SCHEDULE: On schedule; estimated completion December 2025.
HIGHLIGHTS: The Project Management Oversight contract has been awarded to WSP. WSP and

Metra staff are working through the process to support capital project delivery of
Metra’s Capital Program. Purchase Order Releases have been approved and work
is in progress on various capital projects. Project Start-Up Deliverables have been
completed and approved as of September 2021.
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PROJECT: GPS Train Tracking

SCOPE: This project involves the replacement of the current GPS, which has exceeded its
useful life. Metra will replace the GPS, on-board announcement system, and signs
on the entire fleet. Metra will also install automatic passenger counters and event
recorders. The new system will maintain the necessary current functions, while
potentially adding video surveillance, customer information displays, and an
infotainment system.

BUDGET: $27,796,743; on budget.
SCHEDULE: On schedule; estimated completion December 2024.
HIGHLIGHTS: Contract has been awarded and project kick-off meeting was held. The project is

in the conceptual design phase is 100% complete. The preliminary design phase is
at 100% completion and final design is at 100% completion. The First Article of
Inspection and training have been completed. Similarly, all installation work on
the MED and RID yards are completed as well. Work continues with station
control unit installations for station announcements, with over 85% installed.

PROJECT: Peterson-Ridge New Station

SCOPE: This project will construct a new commuter station at Peterson and Ridge Avenue
in Chicago. Construction will include a new platform warming structures stairs
ADA ramps signage a kiss-and-ride and parking.

BUDGET: $22,629,765; on budget.
SCHEDULE: On schedule; estimated completion has been extended to March 2023.
HIGHLIGHTS: Design for the new station has been completed. The contracts for construction

management and construction contractor were procured and awarded in June
and July of this year, respectively. Notice to Proceeds were issued in June for the
Construction Manager and August for the Construction Contractor. The stop work
order previously reported on was rescinded during this reporting period and the
Contractor was notified to resume construction activities.
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PROJECT: Revenue Accounting System (Final)

SCOPE: Metra will implement a new and updated revenue accounting system and will also
provide funding for Metra to scope and release an RFP to integrate its current
financial system into an Enterprise Resource Planning (ERP) system that will be
compliant with current best practices.

BUDGET: $16,205,776; on budget.
SCHEDULE: On schedule; substantial completion reached in October 2021.
HIGHLIGHTS: The Phase 4 of the Financial System Replacement, the Review Accounting module,

went live as of October 2020 and final elements were executed in October of this
year. This will be the final update on this project.

PROJECT: Car and Locomotive Cameras

SCOPE: This project involves the replacement of the digital video recording (DVR) systems
on Metra locomotives, cab cars, and EMUs. Both the cameras and the DVR will be
digital with this new system. The new system includes but not limited to an
inward facing camera which includes facial recognition, outward facing camera
with dual lens, the DVR, and additional capability to monitor onboard control
systems and wirelessly report on their condition.

BUDGET: $16,155,891; on budget.
SCHEDULE: On schedule; estimated completion December 2024.
HIGHLIGHTS: The new technology will allow recording at a faster frame rate and higher

resolution, allowing slowing down the recording to less than real time rates
without distortion, blurring, or loss of resolution. In addition, individual frames will
not be grainy or distorted. Currently, the DVR system is in full scale installation by
Metra Forces. The contractor received Notice-to-Proceed in November 2019 for
the installation. The installation of passenger area cameras is completed on five
passenger cars and currently being installed on the one passenger car.
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PROJECT: Crew Facilities

SCOPE: This project includes, but is not limited to, renovation of existing crew facilities or
construction of new crew facilities at existing yard locations across the Metra
system. Work may include design of and renovations to interior spaces such as
office spaces, locker rooms, and training facilities.

BUDGET: $16,000,000; on budget.
SCHEDULE: On schedule; estimated completion September 2025.
HIGHLIGHTS: Metra will build a new crew facility at Fox Lake Station on the Milwaukee North

District Line. The Intergovernmental Agreement (IGA) with the village has been
finalized and the design is ongoing. Metra plans on advertising a procurement
package for construction of the Fox Lake Station Facility in the first quarter of
2022. Metra identified three other facility locations for this project: Elgin, Western
Ave and University Park. Task Order negotiations for two of the facilities are
ongoing and the design is expected to start in the first quarter of 2022.

PROJECT: Gresham Area Bridges

SCOPE: This project consists of the rehabilitation of bridges on both the main line and the
Beverly Branch. The concrete, steel, and waterproofing have deteriorated on and
around these bridges and require replacement. Thus, the work will include
rehabilitation of deteriorated concrete and steel, removal and replacement of
existing waterproofing.

BUDGET: $15,057,849; on budget.
SCHEDULE: On schedule; estimated completion December 2023.
HIGHLIGHTS: Design work for the Vincennes Ave. Bridge #98 and Morgan St. Bridge #S-102

were completed. City land swap negotiations are ongoing. Metra is proceeding
without the property swap and is investigated the original elevation ordinance for
the legal right to construct on City property. The designer submitted 100%
drawings for review and coordination with the City of Chicago is ongoing. Bid
documents are in process.
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PROJECT: Create P2 — Rock Island District Connection

SCOPE: This project will provide for design engineering and utility coordination for the 75t
St. Corridor Improvement Project.

BUDGET: $14,500,000; on budget.
SCHEDULE: On schedule; estimated completion September 2023.
HIGHLIGHTS: The design is ongoing and is 60% complete. It is expected to be completed in the

third quarter of 2022. This project will relieve rail congestion by separating
passenger rail lines.

PROJECT: Central Warehousing

SCOPE: This project includes an acquisition of an existing warehouse facility that is
sufficient to develop a centralized warehouse for parts, equipment, and signal
materials which support the operation and maintenance activities of the
commuter railroad system.

BUDGET: $14,000,000; on budget.
SCHEDULE: On schedule; estimated completion December 2024.
HIGHLIGHTS: The property acquisition and environmental site assessment were completed.

Metra’s PMO are developing a demolition plan and a 30% design. The interior
demolition performed by Metra forces is 80% complete. The exterior and interior
lighting installation is ongoing. This project will go out for bid as a Design-Build
project once the demolition and 30% design are completed. This project will
consolidate all warehouse operations to provide a singular, central location for
materials. This will allow Metra to better manage its inventory of materials
through better tracking and reduction of ordering redundancies.
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PROJECT: Homewood Station

SCOPE: This project involves the rehabilitation of the Homewood Station and associated
intermodal facilities. The scope of work includes, but not limited to, general
tunnel rehabilitation, tunnel drainage solutions, elevator and stair improvements,
addition of a pedestrian ramp into the tunnel on the west end of the station,
platform improvements, warming shelter, headhouse improvements, and
improvements to the Pace and Amtrak facilities.

BUDGET: $13,561,551; on budget.
SCHEDULE: On schedule; estimated completion December 2024.
HIGHLIGHTS: The parking lot with 53 parking spaces was completed. The 100% design for the

station is under review by Metra and PMO. The Consultant is reviewing
construction bid documents before it goes out to bid. Relocation of electrical
service work is underway by Metra Forces.

PROJECT: IT Components and Services

SCOPE: This project will provide for purchase of various types of computer hardware and
software for utilization at Metra Headquarters and outlying areas. Purchases will
include, but are not limited to, mainframe terminal and printer replacement,
mainframe tape system, replacement of obsolete network switches, computers,
printers, copiers, and new servers.

BUDGET: $12,134,813; on budget.
SCHEDULE: On schedule; estimated completion December 2023.
HIGHLIGHTS: This is a multiple year and multiple project type of capital project. Purchase orders

have been awarded for various computer hardware and software. Hardware has
been delivered and installed. Purchase Order Releases for computer hardware and
software continue in process and deliveries will continue over the next several
years.
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PROJECT: Yard Improvements — Western Ave.

SCOPE: Upgrades under this project will include, but not limited to, installation of electric
heating elements for switches and the installation of steel grated boardwalks at
the Western Ave. Yard, replacing the HVAC systems, and upgrading the power
distribution and wayside power in the Elgin Yard. Track work within the MWD
yards may include rail, ties, ballast and switches.

BUDGET: $11,600,000; on budget.
SCHEDULE: On schedule; estimated completion December 2022.
HIGHLIGHTS: Upgrade activities for Western Ave Yard are underway. The design for the HVAC

system was completed and the construction contract was awarded in October
2021. A Task Order for the design of roof replacement has been approved in
February 2021 and design activities for fall protection are ongoing.

PROJECT: Right-of-Way Equipment

SCOPE: This project will be for Metra’s Engineering Department to purchase end loaders,
track backhoes, excavators, lifts, rail equipment, and more. The purchased
vehicles and equipment will replace obsolete and inadequate support equipment.

BUDGET: $10,694,765; on budget.
SCHEDULE: On schedule; estimated completion December 2022.
HIGHLIGHTS: Contracts are in place for the purchase of 2 track stabilizers and 2 spot tempers.

The delivery is due at the end of the year. Two new purchase requisitions for 3
new tie cranes and 4 ballast regulators are in process. Also, a new procurement
package for wheel loaders in under review. This project will lead to a reduction of
maintenance costs for equipment that is obsolete. This will improve efficiencies
related to maintenance and repair work in the railroad right-of-way.
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Metra
TYPE OF PROJECT QUANTITY TOTAL BUDGET
Construction 13 $679,538,578
Maintenance / Rehabilitation 5 $186,086,310
Procurement 8 $1,176,101,619

PERCENTAGE OF TOTAL PROJECTS

m Construction
m Maint./Rehab.

Procurement

PERCENTAGE OF TOTAL BUDGET

m Construction
m Maint./Rehab.

Procurement

58%
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Pace

PROJECTS OVER $10,000,000

Pace Purchase 30" Low-Floor Diesel Buses $80,261,908
Pace Purchase 15-Passenger Paratransit Buses $69,991,388
Pace New I-55 Garage - Plainfield $43,752,500
Pace New Northwest Division Garage - Wheeling $43,135,380
Pace Pace South Campus Project - Markham $27,100,000
Pace River Division Expansion and Improvements $21,260,000
Pace Purchase 7-Passenger Vanpool Vehicles $13,899,800

Pace Transit Signal Priority (TSP) Equipment and Installation Services $12,943,374
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PROJECT: Purchase 30’ Low-Floor Diesel Buses

SCOPE: This project is a new contract awarded in September 2019 for a new five-year
indefinite delivery/indefinite quantity contract for 30’ low floor diesel buses. The
minimum quantity to be purchased under this contract is 67 buses and the total
number of buses procured will not exceed the maximum amount of 164.

BUDGET: $80,261,908; on budget.
SCHEDULE: On schedule; estimated completion September 2024.
HIGHLIGHTS: A total of 67 buses have been ordered to date. The first order consisted of 23

buses, all of which are in service. These were delayed due to the COVID-19 crisis.
The second order consists of 44 and has been executed with the vendor. The
vendor is expected to begin production in December 2021 and have all buses
delivered in June 2022. The buses are expected to service the areas currently
serviced by Fox Valley and MV Batavia.

PROJECT: Purchase 15-Passenger Paratransit Buses

SCOPE: This project is a new contract awarded in September 2019 for a new five-year
indefinite delivery/indefinite quantity contract for 15-Passenger paratransit buses.
159 buses have been purchased under this contract. A new indefinite
delivery/indefinite quantity 5-year contract for the purchase of 15-passenger
paratransit buses for the ADA Paratransit Service Program was awarded in
November 2020. The minimum quantity to be purchased under this contract is
170 buses and up to a not exceed the maximum amount of 753 total buses.

BUDGET: $69,991,388; on budget.
SCHEDULE: Behind schedule; estimated completion September 2024.
HIGHLIGHTS: These buses are expected to service the counties of DuPage, Kane, Lake, Will and

Cook. Pace awarded a new contract for the purchase of additional vehicles in
November 2020. The first order was for a quantity of 210 paratransit buses.
Chassis availability has delayed production. At this time, Pace has received 1
vehicle and additional deliveries are anticipated by the end of 2021.
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PROJECT: New I-55 Garage — Plainfield

SCOPE: This project is for the architectural and engineering services, and construction of a
Pace bus maintenance and storage facility in Plainfield. In addition, road
improvements using concrete will be funded to accommodate the new facility.

BUDGET: $43,752,500; on budget.
SCHEDULE: On schedule; estimated completion December 2021.
HIGHLIGHTS: Pace has entered into an Intergovernmental Agreement (IGA) with the Village of

Plainfield. Pace provided approval for the final design to the Village of Plainfield
and the village executed a Design-Build Amendment under the Design- Build
Agreement with Northern Builders to construct the facility. Once the construction
is completed, Plainfield will transfer ownership of the property to Pace. Currently,
the contractor progresses with construction by performing electrical and
mechanical connections to the building as well as landscaping activities. Activities
also continue with framing, installation of ductwork, and overhead sprinklers for
the second floor of the office.

PROJECT: New Northwest Division Garage — Wheeling

SCOPE: This project is for the design and construction of a new Northwest Garage to
replace the existing Northwest Division. In 2018, Pace purchased a 23-acre site
with existing 430,000 square foot building to replace its existing Northwest
Division. The Wheeling facility will be equipped with a Compressed Natural Gas
(CNG) vehicle fueling station designed to supply an all-CNG bus fleet. The new
facility will be a full service, fully furnished and equipped, heavy duty bus repair,
maintenance, and storage garage. Occupancies will include Pace Vanpool Services
and Graphics Departments including Pace’s Print Shop.

BUDGET: $43,135,380; on budget.
SCHEDULE: Behind schedule; estimated completion June 2024.
HIGHLIGHTS: The design for the facility has been finalized. Pace is currently in the process of

finalizing the procurement package for the construction of the facility. The
procurement is expected to be published by the end of the year. Pace entered
into an Intergovernmental Agreement (IGA) with the Village of Wheeling, who is
responsible for the design and improvements to Old Willow Road. This portion of
the project for the road improvements were completed and are being closed out.
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PROJECT: Pace South Campus Project — Markham

SCOPE: This project is for the design and engineering, construction, project management,
and any associated equipment and services for three facilities for the Pace South
Campus in Markham. The three facilities are the Active Transit Management
Center which will serve as a new Acceptance Facility, Office Building, and
associated site work including a Bus Operator Training Course.

BUDGET: $27,100,000; on budget.
SCHEDULE: On schedule; estimated completion June 2023.
HIGHLIGHTS: Pace amended an existing contract with Bloom Companies, the original designer

for the South Holland Acceptance Facility, to include the modified design for the
Pace South Campus Design which is to be located in Markham. The design for the
Acceptance Facility and office building have been finalized. Pace procurement
issued a bid for the construction portion and received and evaluated bids. Pace
awarded the construction contract this reporting period and is expecting to issue a
Notice-to-Proceed to the contractor before the end of this year.

PROJECT: River Division Expansion and Improvements

SCOPE: Pace intends to expand and improve its existing River Division bus garage onto
newly acquired property south of the existing garage. It will be designed to
accommodate storage, servicing, maintenance, and associated program areas for
an additional 75 buses, 26 paratransit and 6 non-revenue vehicles in addition to
other improvements to modernize the existing facility.

BUDGET: $21,260,000; on budget.
SCHEDULE: On schedule; estimated completion June 2025.
HIGHLIGHTS: Pace entered into a contract for Architectural and Engineering services for pre-

design and design services. The contractor completed the pre-design activities,
and a final pre-design report was submitted to Pace. Site assessments, site surveys
and data collection were completed. Discussions continued regarding the
purchase of the adjacent property. The cell tower and associated structure will be
removed in lieu of being relocated. The contractor is in the process of starting
detailed design activities.
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PROJECT: Purchase 7-Passenger Vanpool Vehicles

SCOPE: This project involves a new five-year indefinite delivery/indefinite quantity
contract for 7-passenger vanpool vehicles awarded in September 2019. The
minimum quantity for purchasing under this contract is 25 vans. The total number
of vans procured will not exceed the maximum amount of 400.

BUDGET: $13,899,800; on budget.
SCHEDULE: On schedule; estimated completion September 2024.
HIGHLIGHTS: To date a total of 25 vans have been ordered, all have been received. Pace has

executed a contract to install OEM passenger running boards on the first order of
25 vans. Thus far, 11 of the running boards have been installed and are in the
active fleet with the remaining to be installed in fourth quarter of 2021.The vans
will be utilized in the six county Pace service area.

PROJECT: Transit Signal Priority (TSP) Equipment and Installation Services

SCOPE: A 3 year contract for the purchase of regional TSP equipment and installation
services for the implementation phase of the TSP project covering nine corridors
was executed on December 17, 2019.

BUDGET: $12,943,374; on budget.
SCHEDULE: On schedule; estimated completion October 2022.
HIGHLIGHTS: Activities continue to progress with the implementation phase of the TSP project.

The vendor received permit to implement TSP system along 58 signalized
intersections of Dempster Street from IDOT. Construction and systems integration
is completed at 33 intersections and testing is scheduled through fourth quarter of
2021. Pace is working with the City of Evanston on the approval of TSP
intersections along the last section of Dempster St. The vendor received approval
to implement TSP along Grand and Sheridan from IDOT which is ongoing.
Contractor submitted permit application to IDOT-District 1 for six more corridors.
IDOT is currently reviewing three corridors.
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Pace

TYPE OF PROJECT QUANTITY TOTAL BUDGET

Construction
Maintenance / Rehabilitation
Procurement

PERCENTAGE OF TOTAL PROJECTS

50%

PERCENTAGE OF TOTAL BUDGET

57%

4
0
4

m Construction

m Maint./Rehab.

Procurement

m Construction
m Maint./Rehab.

Procurement

$135,247,880
$0
$177,096,470
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Conclusion

RTA implements the Project Management Oversight (PMO) program as part of the
requirements under the RTA Act to oversee the Service Boards’ capital programs and
expenditures. This report provides details on progress, schedule and budget for active capital
projects with various funding sources in the RTA region. The Service Boards’ project
management and capital improvements efforts in this reporting period have seen considerable
progress. Many of Rebuild Illinois and PAYGO projects have started and are included in

this report. The current projects underway will improve the region’s state of good repair,
while others are directed to improvements in customer convenience, safety and security. It
continues to show the results of great efforts made by collaboration between the RTA, the
Service Boards, various governmental entities and local municipalities.
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